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Introduction
Mohed Altrad

Our purpose is to build a sustainable world,
striving to create an inclusive and diverse
work environment, and to make a positive
contribution through our activities to create
a meaningful legacy to society.”

Overview

Empowering identity

Dear Stakeholder,

‘Empowering Identity’ is at the heart
of Altrad’s commitment to sustainable
growth and ethical leadership and
forms a key theme in our Group
disclosures for 2024 that captures

the financial, strategic, and operational
progress of the Group in our Annual
Report along with the responsible
business performance in this
Sustainability Report.

What do we mean by ‘Empowering
Identity’?

By fostering a culture and organisational
structure that empowers our people,
we cultivate a thriving environment
where skills and excellence flourish.
This commitment to empowermentis
intrinsically linked to our identity and is
deeply rooted in our history and global
culture which defines whowe are as a
company.

Thisis a key strategic element within
our business. Empowerment enables
individuals to forge their own identities
within the Altrad Group, inspiring
innovation, collaboration, and the
sharing of new ideas and concepts.

By empowering our people and
engendering a strong sense of identity,
we create a workplace where individuals
create, integrate, and reach their full
potential as we seek to achieve our
collective goals.

Altrad has been deeply investedin
health, safety, and well-being for many
years, with improvements in both
physical and mental wellness proving
integral to our thriving workplace.
Through continuous training and
development, we continue to nurture
talent and foster lifelong learning and
empower our people to grow and excel.

Our labour standards and fair wage
approach extends across our value
chain, and our human rights due
diligenceis helping to enforce ethical
practices, to foster respect and integrity
in every business relationship.

We are also committed to delivering a
positive community impact, by building
stronger local economies, respecting
cultures, and contributing positively

to society. Through the unifying

vision of ‘One Altrad’ we bridge the

gap between collective strength and
individual empowerment, as evidenced
by our social development projects and
the decarbonisation activities of our
business units.

We uphold product safety and quality
in everything we do, providing reliable
and high-quality solutions for our
clients while fostering access to and
inclusivity in our services. With a focus
on promoting ethical supply chains,
we are setting new standards for
sustainability, integrity, and innovation.

Through ‘Empowering Identity’,

Altrad not only respects but celebrates
individual heritage and diverse
perspectives. As we work in unison
under the ‘One Altrad’ vision, we
empower every person to contribute

to a sustainable future, where our
shared purpose is building a responsible,
inclusive, and resilient world.

At Altrad, a careeris more thana
role—itis ajourney of opportunity,
achievement, and positive impact for
generations to come.

Mohed Altrad
President and Founder
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About this report

Group and subsidiaries consolidation
Altrad’s (or the “"Group’s”, “Altrad
Group's”) non-financial data has

been prepared using consolidated
sustainability data from Altrad Group's
global business units. The ESG
datapoints have been developed using
periodic monthly and annual reporting
procedures. However, not all legal
entities have been assessed, such as
dormant companies.

Altrad will consider obtaining appropriate
assurance for its sustainability
statementsin the next reporting period.

Frameworks and reporting standards
The information incorporated within
this Sustainability Report is the result
of Altrad’s continued engagement with
internal and external stakeholders and
commences the Group’s alignment
with the reporting requirements of
the European Union's Corporate
Sustainability Reporting Directive
(CSRD), whichincludes conducting
the Group’s maiden Double Materiality
Assessment (DMA).

Sustainability information within this
report has been prepared with reference
to the European Sustainability Reporting
Standards (ESRS) as published by the
European Financial Reporting Advisory
Group (EFRAG).

Sustainability Report 2024

All datapoints on Altrad’s greenhouse
gas (GHG) emissions have been
consolidated on the methodology
outlined by the Greenhouse Gas
Protocol. The GHG reporting boundaries
follow a principle of operational control.

Sustainability statements

The EU’s new CSRD mandates

that companies like Altrad disclose
non-financial information according to
aprescriptive framework outlinedin the
ESRS. Although Altradis not yet required
to fully disclose in line with this standard
in this reporting cycle, our journey
towards alignment with the

new regulation has begun.

This report provides a management
review of Altrad’s non-financial
performancein line with the assessment
of material impacts, risks, and
opportunities (IROs).

Fostering alignment with the technical
sustainability disclosure statements
of the ESRS framework, the report
integrates these requirements within
the management commentary.

Reporting period

The scope of this report comprises
Altrad Group's activity and performance
for the year ended 31 August 2024,
unless otherwise stated.

Overview

Value chain coverage

Critical to the assessment of Altrad’s
impactsis the fact that the Groupiis
typically a service provider to, rather
than an operator of, energy and other
industrial businesses. The thresholds
for Altrad’s risks and opportunities are
limited to the support services that the
company provides to large operating
businesses rather than the impacts of
those operations themselves.

In all significant operational scenarios,
Altradis a guest contractor delivering
installation, maintenance and
decommissioning of projects and
operations on behalf of these customers,
rather than being responsible for the
resource and environmental impact of
the client’s activities.

However, Altrad’s responsibilities do
extend further into those supply chains
that provide the Group with significant
volumes of materials (such as scaffolding
pipes) that are essential for the company
to conductits service operations.

In such scenarios the company
possesses a greater responsibility to
define the ethical business practices that
canlimit negative impacts arising from
the sourcing and provenance of materials
as well as the working conditions within
these supply chains.

General requirements and disclosures

The Group's DMA process includes
impacts, risks and opportunities that
cover Altrad’s own operations as
well as the company’s upstream and
downstream value chains.

The specificinformation on which of
Altrad’s policies, actions, targets, and
metrics extend to the value chainis
described in the sections relating to the
topical standards.

Environmental

Social Governance

Restatements

This report clearly indicates where

data has beenrestated. Altrad updated
its carbon emissions calculation
methodology this year which has
resultedin arestatement of the relevant
figures from FY2023.

Contactinformation
Forany questions regarding this
report orits contents, please contact

esg@altrad.com.
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Performance
highlights 2024

Altrad
Group

Totalre

€5, 452m

EBITDA

€634m

€4.5/9m

Equipmentre

€873m

Climate
change

Scope 1 Emissions
(tCO2)

76,500

Scope 2 Emissions
(tCO2)

205

uefromgre

€1 OO7m

Number of fines for
anti-corruption and bribery laws

Workforce

Headcount

39RO

TRIFR
(per 200,000 hours worked)

0.24

Training hours
Elalie, /
Diversity

(Female representation
within total workforce)

7%

Business
conduct

violation of

0
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Business overview

Altrad is a world leader in the provision
of industrial services, generating high-
added value solutions principally for the
Energy, Process, and Construction
sectors.

Altrad’s multidisciplinary services range from engineering and
technical services to maintenance, access solutions and specialised
services for large enterprises. The Group is also a recognised leader
in the manufacturing of equipment dedicated to the construction
market.

The Group has developed through a combination of significant
organic growth as well as the acquisition of several dozen companies,
all duly recognised in their fields of activity and their areas of
innovation, to complement Altrad’s existing services. Altrad has
always ensured the proper integration of the subsidiary companies
into the larger organisation, promoting One Altrad for greater
collective strength and purpose, whilst respecting cultural and
organisational specificities. This is underpinned by a profound culture
of accountability, to strengthen the Group's sustainability as well as
its competitiveness.

Altrad Group endeavours to maintain a fair balance between
economic performance, professional development, personal
development, respect for the environment and social and civic
engagement. These guidelines influence every decision taken and
allows conformity to the course that the Group has setitself: to
leverage the skills of its people, to innovate and leave a positive
imprint on the world.

Sustainability Report 2024

i iener uirements ar i sur
Overview Generalre ements and disclosures

Breakdown of revenue
By division: Services HIIll  Equipment I
(€ millions YTD)

Environmental

Social

Governance

2022 EXAH)

789

2023

2024

Breakdown of workforce
By division: Services HIlll  Equipment I

(Number of employees)

2022

2023

2024 | EEKZ N

Breakdown of services

By market
Revenue

“F2024  Byrevenue

Oil & Gas 1684 31%

Chemicals & Petrochemicals 780 14%

Pharmaceuticals & Food 85 2%

Process Other 224 4%

Power generation Nuclear 898 16%

Wind & Solar 42 1%

Other (Power) 201 4%

Hydrogen 67 1%

Coal 25 0%

Utilities Water 0%

Other 7 0%

Marine including defence 53 1%

Construction, shipyards 216 4%
&infrastructure

Mining 104 2%

Other 192 4%

5
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Group presence

Geographic revenues

59,129

In€million

€5452m

%revenue

Sustainability Report 2024

Overview Generalrequirements and disclosures

Employeesand

temporary workers

31%
United
Kingdom

40%

Continental

Europe
13%
Middle East 2%
& Caspian Asia
3%
Africa

"
Altrad continues to expand its international footprint

through organic growth, offering integrated service
and equipment solutions to our clients.”

9%

Pacific

Environmental

Social Governance

Regional
breakdown

Africa
2,856 employees and temporary workers

€1/6m

676 employees and temporary workers

€115m

Asia
2,729 employees and temporary workers

€90m

Continental Europe
17,473 employees and temporary workers

€2165m

Middle East & Caspian
20,619 employees and temporary workers

€/01lm

3,466 employees and temporary workers

€501l m

United Kingdom

11,310 employees and temporary workers

€1/04m

After consolidation andinterco cancellations
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Group activities

Through selective and value accretive
acquisitions the Altrad Group has
significantly extended its capabilities to
support clients’ assets through their full
life cycle with new integrated service
offerings.

Altrad’s wide range of services reflect
its commitment to ingenuity and
innovation and to building a more
sustainable world.

Services

Committed to surmounting challenges, Altrad is paving

the way for a sustainable future that benefits its clients,
stakeholders, and wider community. The Altrad Group is
constantly driving growth through excellence as it continues
developing new service lines with integrated solutions that
meet client requirements.

The Group's culture is deeply rooted in along-standing
commitment to delivering high value solutions for all
clients and stakeholders. Through continuous investment
inresearch and development, Altrad is not just meeting
the needs of today but also anticipating the demands of
tomorrow.

Sustainability Report 2024

Environmental Social Governance

Equipment

The Altrad Group is a leader in the design, manufacturing,
and provision of high-quality innovative products, and
equipment, that are oriented towards delivering safe
solutions to the construction sector.

Altrad's diverse product range spans advanced scaffolding
systems, construction products, lifting platforms, concrete
mixers, and a wide range of construction equipment
reflecting the Group’s commitment to quality, innovation,
and sustainability.

Altrad delivers products worldwide and is established

as one of the few global scaffolding, formwork, and
falsework suppliers. Altrad’s integrated and combined value
proposition means that its products and service offering are
applicable to a wide range of sectors, and available to clients
across various business segments.



ALTRAD Group

General requirements and disclosures

General
requirements
and disclosures




ALTRAD Group

Addressing EU requirements
Ran Oren

As we mobilise our teams to support
this challenge, we have focused on an
internal assessment of materiality upon
which to guide our initial disclosures.”

General requirements and disclosures

Preparing for the Corporate
Sustainability Reporting Directive

Dear Stakeholder,

In early 2024 Altrad published its maiden
non-financial reporting disclosure
under the title: Responsible Business
Report. It reflected a range of themes
that captured some of the Group'’s
sustainability related activities relative
to both the management of its own
operations and the products and
services offered to our customers.

Whilst the Group has undoubtedly
delivered arange of sustainability
initiatives through our united
operating businesses, the diversity

of our approach delivered an
incomplete picture of our non-financial
performance, and one that could not
be readily assessed through the new
regulatory standards required by the
European Union.

Consequently, this report marks the
beginning of an enhanced disclosure
programme that commences the
Group's alignment with the reporting
standards of the CSRD and its ESRS
disclosure framework.

This will serve to meet both regulatory
requirements and those of our
interconnected value chains that
includes both major customers and
larger suppliers. Harnessing the
sustainable characteristics within our
operations will also support our access
to and cost of capital.

While the prescriptive nature of the

new regulation adds a degree of
complexity and granularity to our
existing assessment of non-financial
performance, the requirement has given
the Group animproved understanding
of the material risks and opportunities
that Altrad is exposed to.

As we mobilise our teams to support
this challenge, we have focused onan
internal assessment of materiality upon
which to guide our initial disclosures.
This will extend to external stakeholders
as we move towards being fully CSRD
compliant by the regulatory deadline.

Our current studies have already
provided management with important
insights that relates both to the
commercial and sustainable viability of
our business in our current markets.

By allowing us to consider what
measures and investments are required
to better manage our resource use and
support our customers through their
own sustainability journeys - through
the supply of essential services that
support their growth through the
energy transition —we can begin to
demonstrate strategic clarity in our
CapExand OpEx decision-making.

This document sets out the framework
we have devised from the foundational
guidance of ESRS to determine how

we develop our business towards a
sustainable as well as prosperous future.

Accordingly, we have set out a
Group-wide timeline towards full
alignment with ESRS that will take us
through the next reporting cycle and
serve to not only meet mandatory
obligations that demonstrate sound
risk management, but to also capture
the positive impact potential of a
multinational group that can deliver the
sustainable outcomes demanded by
our customers, employees, suppliers,
communities and society.

Ran Oren
Group co-CEO
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Overview

Business approach

Therole and purpose of our sustainability
agenda

The process of mapping Altrad’s
impacts, risks and opportunities against
the reporting requirements of the ESRS
framework has helped to define what
sustainability means for Altrad and the
relevance of non-financial performance
in the context of maintaining a
competitive and resilient business.

[tis clear from the evolution of Altrad’s
sector specialisms that the Group’s
operations are rightly influenced by
major customer strategies, i.e. delivering
support services to traditional energy
players, renewable energy market
entrants and those in the transition
towards more renewable forms of
energy provision.

The nature and size of these customers
alsoincreases the likelihood that their
businesses are under significant pressure
torealise net zero ambitions within their
own operations and supply chains, which
inturn brings alignment with Altrad’'s own
sustainability objectives.

This leads Altrad’s capital management
strategy to be focused on meeting
theincreasing requirements of client’s
sustainability strategies and particularly
their target projections towards Net
Zero 2050.

In this context, Altrad has the
opportunity to act as both deliverer and
enabler of the energy transition.

Sustainability Report 2024

Sustainability
drivers in Altrad’s
market

Opportunities to build scale, capability
and diversification through acquisition and
consolidation

The energy transition and the requirement
to adapt global systems towards cleaner
sources of power supply

Climate change risk and the challenge and
opportunity of both Altrad and its clients to
decarbonise their operations and manage
resources more efficiently

Evolving global working practices and the
need to provide a flexible and rewarding
employment experience, where people can
make a difference

The enhanced role of major organisations
in shaping animproved society that has
fairness, diversity and opportunity at the
heart of its purpose

Regulatory sustainability disclosure
requirements that are driving capital

flows and corporate activity towards

more responsible activities that place
resource efficiency, ethical approaches and
decarbonisation as core investment criteria

General requirements and disclosures

ACQUISITIONS TO SERVICE

ACHANGINGWORLD

I NAWNOUIAN

EXPANDING OUR
SERVICE OFFERING

INTEGRATION &
ORGANIC GROWTH

ALTRAD
CULTURE
&VALUES

CoMMUNITY

Environmental

Social

Economic, social
& environmental
value created

Customer

Resource and cost efficiencies
Asset life extension

Meeting Net Zero targets

Innovative solutions

Employee
Safe and inclusive working environment
Professional development and opportunities

Social mobility

Society & Environment

Decarbonisation through enhanced
asset performance and innovation

Improved resource management

Meaningful socio-economic contribution to
local communities

Supply Chain
Driving ethics and quality standards

Co-ordinating human rights
and Net Zero ambitions

Governance

10
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Utilising CSRD regulations
as a management tool

Overview

General requirements and disclosures

Whilst there is a strong compliance component that underpins the
Group's orientation with the requirements of the CSRD, Altrad has
embraced the broader opportunity to leverage the directive to improve
the assessment of business impact, risk, and opportunity management.

The Group’s alignment strategy is made up of 3 parts:

1 Programmereview
« andgapanalysis

As part of ESRS framework alignment,

the Groupis conducting a line-by-line
review of each disclosure topic with
the ESG Working Group and relevant
Group-levelleads in areas such as
Human Resources (HR) and Health,
Safety, Environment, Quality, and
Wellbeing (HSEQW) to develop action
plans to close reporting gaps.

Sustainability Report 2024

2 Internal engagement
« andoperationalisation

The effective implementation

of defined action plans require

the development of internal
communications campaigns across
functional networks to educate
colleagues tasked with reporting
delivery and supporting governance
structures to ensure quality and
internal assurance of data provision.

Climate focus and
« decarbonisation

Altrad’s environmental reporting
obligations primarily require the
Group to specify the materialimpacts
that affect or could affect climate
change, mitigation effortsanda
transition planin line with the Paris
Agreement. Altrad is using this as

an opportunity to further embed
climate change concerns more
strategically at Group-level.

For more detailed disclosure on
Altrad’s climate-action, please
refer to page 16.

Corporate Social Due Diligence Directive
(CSDDD)

The CSDDD introduced a new corporate
due diligence obligation for large
businessesin the EU. The requirements
are expected to be transposedinto the
national laws of all EU Member States.

The Directive sets out a corporate due
diligence duty for large companies to
identify and address:

» Adverse humanrightsimpacts
(such as child labour).

« Environmentalimpacts (such as
pollution) in their own operations,
those of their subsidiaries, their
supply chain and business partners.

The CSDDD and CSRD legal frameworks
are designed to complement each other.
Forinstance, to facilitate communication
on the due diligence obligations, the
CSDDD relies on the reporting under
the CSRD to avoid disclosure duplication
for companies within the scope of both
Directives.

Altrad will hence lean onrobust CSRD
compliance to ensure its CSDDD
disclosure obligations are also satisfied.
Conversely, if actual and potential
adverse impacts on human rights and
the environment are identified, whichiis
acomponent of the DMA, it will trigger
due diligence requirements under the
CSDDD.

Altradis aware that the CSDDD directive,
like the CSRD, also requires companies
to putinto effect a transition plan for
climate change mitigation.

Environmental

Governance

11
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Double materiality as the
basis for disclosure

A double materiality assessment
(DMA) is the first step towards CSRD
reporting compliance. Whilst Altrad is
not mandated to be CSRD compliant
in FY2024, the Group undertook a
foundational DMAin 2023 mapping its
first steps towards compliance.

Understandingimpact and financial
materiality

A DMA considers both how a company'’s
actionsimpact the environment

and society (impact materiality) and
how sustainability issues affect the
company'’s financial performance
(financial materiality).

This comprehensive approach builds on
Altrad’s prior risk assessments which
included ESG risks and was primarily
focused on the implications of the
Group's activities within a traditional risk
management framework.

Impact analysis: An “inside-out”
perspective assesses Altrad’s short-,
medium-, and long-term effects on the
environment and society, distinguishing
between actual and potentialimpacts.

» Actualimpacts: Evaluating how
Altrad’s operations have positively or
negatively affected society and the
environmentin the past year.

« Potentialimpacts: Assessing future
risks and opportunities for the
company andits widerimpact on
stakeholders and ecosystems.

Sustainability Report 2024

Financial analysis: An “outside-in"
approach identified sustainability-related
risks and opportunities that could affect
Altrad’s financial performance, cash flow,
or capital costs.

DMA methodology

Altrad’s assessment prioritised the
identification of the material ESRS
disclosure standards which shape the
disclosuresin thisreport. The process
incorporated internal engagement,
and both qualitative and quantitative
methods.

The foundational assessment followed a
four-step process:

1. Globalintroduction and contextual
alignment

Anintroduction for Group-level
functionalleads and regional business
leaders, to the principal aspects of
the CSRD framework, including the
concept and objective of adouble
materiality assessment and the
importance of compliance in both
regulatory and commercial contexts.

2. Initial Materiality Screening

Aninitial screening filtered out topics
based on their relevance to the
Group’s activities and business model.
Thisresultedinanassessment of 77
sustainability matters derived from the
10 topical ESRS standards.

Overview

General requirements and disclosures

3. Workshop and SME Engagement

A workshop was held where Group-level
functional heads and regional business
leaders assessed the materiality of
these topics. This session combined
qualitative discussions with quantitative
scoring exercises.

The participants served as a valid proxy
for external sentiment on account of
their regular engagement with external
stakeholders.

Following the workshop, subject-matter
experts (SMEs) across the key functions
were directly engaged to support the
consolidation of the findings.

4. Synthesis, consolidation, and action plan
development

Insights from the survey, workshop, and
SME engagement were consolidated to
identify the sustainability topics most
material to the Group.

Based ontheresults, a CSRD disclosure
gap analysis will be initiated by Group
management leads. In doing so,
reporting and management process-
related gaps will be bridged, ensuring
that the results of the assessment

are effectively leveraged to improve
business management.

Environmental Social Governance
Companies
Impact Financial
materiality materiality
(inside - out) _ (outside - in)
Society &
Environment
g
E1 E2 E3 E4 ES5 s1 s2 s3 s4 G1
— - I
Results In 2025, Altrad will continue refining

This diagram presents the initial
findings from the Group's preliminary
CSRD alignment assessment. The
DMA continues to be optimised and
include a more extensive Group-wide
assessment of IROs with bothinternal
and external stakeholders.

The final results will be published in
2026, in accordance with the CSRD
reporting regulations.

Looking ahead
The Group constantly monitors the

dynamic sustainability-related regulatory

landscapes to constantly improve and

adaptits processesin alignment withits

obligations, especially in the context of
an acquisitive business model.

its double materiality approach to
enhance this foundational assessment
by conducting an expanded study.
The focus will be on optimising the
scoring mechanism and strengthening
the methodology to strengthen the
assessment of the Group's IROs.

This iterative process underscores

the Group's dedication to embedding
sustainability at the core of its operations
and reporting practices.

12
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Overview General requirements and disclosures

Aligning with the

EU taxonomy

The EU taxonomy is a
cornerstone of the
EU’s sustainable
finance framework and
an important market
transparency tool.

The new EU regulations aim to help direct
investments to the economic activities
most needed for the sustainable
transition, inline with the European
Green Deal objectives.

Turnover

% that is aligned
& eligible with
EU Taxonomy

Italso aims to enhance market
transparency and prevent greenwashing
by providing investors with information
about the environmental performance
of assets and economic activities

of both financial and non-financial
undertakings.

Under the Taxonomy Regulation,
large undertakings required to publish
non-financial information under CSRD
must disclose to the public how and

to what extent their activities are
associated with environmentally
sustainable economic activities.

CapEx

% that is aligned
& eligible with
EU Taxonomy

Environmental

Social Governance

In addition, key performance indicators
(KPIs) relating to turnover, capital
expenditure (CapEx), and operational
expenditure (OpEx) must also be
disclosed by non-financial undertakings.

Altrad Groupis taking these
requirements into consideration to
understand Taxonomy eligibility and
alignment classifications. The company
will report on these findings in our next
reporting period.

=

OpEx

% that is aligned
& eligible with
EU Taxonomy

13
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Overview

Altrad has always prioritised
environmental preservation and

the containment of the negative
environmental externalities arising
fromits activities. Limiting the impact
of the Group’s operations on the
environment requires continuous
attention and commitment.

Itis important to also note that as part of its relationship with
certain customers, the Group is required to assess and manage
risks efficiently and to develop best practices regarding
environmental management.

Onaglobal basis, Altrad’'s ambition has remained the same

for many years: preserve the environment and limit the impacts
from the Group's activities. For that reason, certain business
units and subsidiaries conform to the internationally recognised
environmental management standard ISO 14001.

Sustainability Report 2024

Overview General requirements and disclosures

Environmental commitments
Recognising Altrad’s social and
societal responsibilities, the Groupis
committed to long-term environmental
stewardshipin allits operations.

The Group aims to preserve natural
resources and minimise its impact on
biodiversity by preventing pollution,
reducing resource consumption, and
promoting the reduction, reuse,

and recycling of waste.

As demand for the Earth’s resources
continue torise, reducing natural
resource consumption is becoming
even more critical. Altrad, as a
consumer, prioritises lowering its energy
usage and minimising the number of raw
materials expended across its activities.

Altrad supports global decarbonisation
goals and supports the Paris Agreement
whose goalis to limit the increase in

the global average temperature to

well below 2°C above pre-industrial
levels and pursue efforts to limit the
temperature increase to 1.5°C above
pre-industrial levels.

The Group hasimplemented numerous
initiatives to reduce its operational
footprint, including innovations

to continuously support both its

own and clients’ efforts to lessen

the environmental impact of their
operations.

Environmental

Examples include enhancing the
energy efficiency of client assets

and developing electric and battery-
powered solutions for the construction
industry. These initiatives are aimed at
reducing the carbon footprint of
Altrad’s products over their life cycle
and support Scope 3 reductions.

The Group has also expanded its
services and solutions to address
climate challenges within industrial
markets, particularly in sectors that
support the energy transition, including
hydrogen technologies and carbon
capture, where our activities have
expanded significantly over the last

few years.

Through acquisitions such as Babcock
and Endel, Altrad has considerably
strengthened its positionin the nuclear
industry, with 16% of the Group's total
revenue now generated from this
sector. Altrad’s subsidiary, Altrad Alpha,
isapure player in the wind sector
—amarket Altrad will continue to
support going forward.

As renewable and transition-friendly
industries grow, and Altrad takes
advantage by satisfyingindustry needs,
the Group firmly expects the turnover
from these sectors toincrease.

The Group is focused on capturing

this profile in line with EU Taxonomy
eligibility and alignment.

Social Governance

Management and ownership of
environmental strategy

Altrad has implemented several

policies aimed at managing the risks

and opportunities posed by climate
change. These policies are encapsulated
in the Group-wide HSEQW policy,

which represents a unified approach

to environmental management across
all operations.

The policy emphasises proactive
measures such as pollution prevention,
reducing natural resource consumption,
minimising emissions, and promoting
waste reduction and recycling.

While Altrad as a whole has not yet
achieved ISO 50001 certification, some
business units have been certified.

ISO 50001 certification demonstrates
the Group’s commitment to energy
management and underscores efforts
to continuously improve energy
performance.

15
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Climate change

Altrad’s ambition is to contribute to the
global effort to combat human-driven
climate change. The Group's efforts are
therefore focused on reducing
greenhouse gas emissions from its
activities throughout the value chain.

As acommitted player in the energy transition, Altrad offers services
that support the key sectors of the energy transition such as nuclear
and renewable energies. Whilst the Group believes that traditional
energy sources remain fundamentally important in the impending
energy transition, itis committed to helping clients transition to
cleaner energy sources.

Altrad has developed a dual-aimed climate
change mitigation strategy that can be
summarised as below:

&

co, N~ co, =2

Operational Industrial
efficiencies services
- decarbonising supporting
Altrad's own energy transition
operations - decarbonising
clients' operations
Sustainability Report 2024
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Climate-related impacts, risks, and
opportunities

Climate change poses significant
potentialimpacts that can affect the
Group in both positive and negative
ways.

Theseimpacts are associated with
various factors, including policy and
regulatory developments, technological
advancements, market dynamics, and
reputation management.

Animportant assessmentis that

Altrad adjudged the physical risks

toits operations to be of low average
impact, presently and in the future.

This is a dynamic assessment subject

to change and hence Altrad will continue
to monitor this as part of its risk
management process.

Policy and regulatory developments

As governments worldwide implement
stricter environmental regulations and
policies aimed at combating climate
change, Altrad recognises that these
changes present both challenges and
opportunities. Compliance with evolving
regulations may require adjustments to
operational practices and investments in
new technologies, yet such regulations
canalsoincentivise innovation and
position Altrad as a leader in sustainability
within the industry.

Environmental

Policy and regulatory risks vary by
jurisdiction. In Australia, exposure to
climate change legislation has increased
significantly, while similar developments
are emerging at a slower rate inregions
like the Middle East and Africa.

Inline with these developments, Altradis
committed to establishing reliable data
and setting carbon reduction targets
toalign with global climate targets. This
commitmentisin accordance with the
EU’s new sustainability standards and will
ensure Altrad’s continued operational
relevance with customers whilst meeting
the expectations of employees and
society.

As the Group enhances its knowledge
and data capture techniques, it will better
consolidate the data collected and
extendits application to all significant
emission sources for Altrad.

Additionally, the Group aims to quantify
the carbon-reduction benefits of its
activities, with many of its services
enhancing clients’ asset efficiencies
through improved insulation, carbon
capture, and reduced energy waste,
facilitating their own decarbonisation
journeys.

By integrating these various elements,
Altrad will maintain a holistic view of
the carbonimpact of its activities and
translate its climate commitmentsinto
an actionable operational plan.

Social Governance

To progress effectively, the Altrad Group
intends to undertake the necessary
transformations to decarboniseiits
services and equipment production
activities. This complex process cannot
succeed without the support of all
stakeholders at the core of the regions
where Altrad operates—employees,
clients, and suppliers with whom Altrad
are closely linked.

Data collection of climate-change
related matters (such as GHG-emissions
and energy consumption) continue
toberefined toreflect best practice
approaches. Going forward, the refined
version of this data, after being subject to
robust procedural reviews, will form the
basis of Altrad’s approach and strategy
towards establishing the Group’s future
reduction targets.
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Climate change

Technological advancements

The transition to alow-carbon economy
presents numerous technological
opportunities for Altrad by allowing the
Group to enhance its product offerings
and meet the growing demand for
sustainable alternatives.

Throughinvestmentinandthe
adoption of cleaner technologies,

such as battery-powered equipment
and electrified solutions, Altrad can
address climate challenges while driving
operational efficiencies and reducing
overall emissions.

Moreover, the company exhibits a varied
approach to managing technology

risk across its operations, focusing

on maximising product efficiency

and minimising the Group’s carbon
footprint. For example, in Norway, Altrad
employs more energy-efficient vessels
for subseainspections, whilstin France,
renovations are underway in offices to
improve energy efficiency.

Market dynamics

As customer preferences shift towards
environmentally responsible products
and services, Altrad sees an opportunity
toalignits business strategies

with market demands. By focusing

on sustainability, the Group can
differentiate itself and build stronger
relationships with clients who prioritise
sustainability in their procurement
processes.

Sustainability Report 2024

Reputation management

Altrad understands that its reputation
is closely tied toits approach to

climate change. Demonstrating a
commitment to sustainability and
responsible practices can enhance the
company’s standingamongst peers
and stakeholders, including customers,
investors, and communities.

By effectively communicating its
climate-change mitigation strategy and
achievements, Altrad can foster trust
and loyalty, reinforcingits position as a
responsible corporate citizen.

Governance

Inaddition to the HSEQW policy which
covers aspects of environmental
management, as well as the ISO 50001
certification, certain Group business
units, and subsidiaries conform to the

internationally recognised environmental

management standard ISO 14001.

This ISO accreditation brings focus on,
and ensures that Altrad’s environmental
management systems at subsidiary or
business unit level, are able to:

« Protect the environment by preventing
or mitigating adverse environmental
impacts.

Mitigate the potential adverse effect
of environmental conditions onthe
organisation.

» Enhance environmental performance.
Controlthe way the organisation’s
products and services are designed,
manufactured, distributed,
consumed, and disposed by usinga
life cycle perspective that can prevent
environmentalimpacts from being

unintentionally shifted elsewhere within

thelife cycle.

Overview

Strategy

Over the past decade, Altrad'’s strategy
of targeted acquisitions has been integral
to Altrad’s success and demonstrated
the Group's desire to continue its journey
towards a better world.

Thisis how Altrad stands out today as
aninternationalleader both in terms
of the provision of services and the
supply of equipment in a wide range of
sectors such as construction, nuclear,
petrochemical oiland gas, and power
generation, as well as renewable
energies.

General requirements and disclosures

Environmental

The oiland gas sector, despiteits carbon
impact, remains a reliable energy source
which significantly outweighs other
energy sources across the globe in terms
of supply, infrastructure, and cost.

Altrad continues to support this sector to
ensure energy security and affordability,
as well as underpinning Altrad'’s financial
performance, butis committed to
supportingits clients as they transition
away from fossil fuels.

Social Governance

The Group is targeting a gradual
pivot of its activities away from more
carbon-intensive industries towards
the greener renewable and nuclear
industries.

Thisis along-term transition which will
require partnerships with customers,
employees, and supply chains as well as
long-terminvestments.
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Climate change

Altrad’s net zero pathway

Altrad’s transition plan, currently in
development, will serve as a cornerstone
of the Group's overall sustainability
strategy. The plan will be designed to
mitigate negative climate impactsasa
result of Group operations by addressing
governance structures, conductingan
appropriate greenhouse gas inventory,
and assessing climate-relatedrisks and
opportunities.

Theintentis to set firm emissions
reduction targets along with clearly
costed and time-bound initiatives

that are consistent with the Paris
Agreement’s goal to limit the global
average temperature rise to well below
2°C (3.6°F) against pre-industrial levels,
by 2100. Altrad’s President Mohed
Altrad’'s commitment to “building a
sustainable future” will be reinforced
through this plan, which will outline

the specific actions, timelines, and
milestones aimed at meeting the
Group's climate goals.

As the first step, Altrad has prioritised
enhancinginternal data quality. A

robust methodology isin place for the
Group's carbon auditing, and this follows
guidance from the GHG protocol. The
Group undertook a significant step
forward this year by evaluating additional
categories of its Scope 3 emissions.

The outcome of the Scope 3 audit are
subject tointernal review and Altrad
willcommunicate the results in future
reporting periods to ensure reliability
and accuracy of the data.

Sustainability Report 2024

Pathway methodology

The Groupis considering the
establishment of net zero-related
processes and procedures to assess
its activities and determine its carbon
baseline. A group willbe responsible for
exploring and developing the Group's
decarbonisation pathway, including
initiatives aimed at reducing long-term
carbon emissions. The focus will initially
be on Altrad’s own operations and
extend to the value chain over time.

GHG Emissions

Altrad has committed all of the Group’s
operating subsidiaries to measuring their
carbon footprintin order to report on the
greenhouse gas emissions generated by
their activities.

Carbon audits have allowed Altrad to
identify the most carbon intensive
activities and their sources. On this
basis, and where feasible, Altrad have
adopted strategies that can help deliver
reductions quickly. These include,
where appropriate:

« Travel policies favouring trains over
cars and planes.

The installation of EV charging points.
« Bringingin more hybrid or fully electric
vehicles into the fleet.

Transitioning to greener energy
supplies.

The installation of solar panels at
various sites.

Altrad’s carboninventory 2023-2024
Calculation of Altrad’s carbon emissions
is enteringits third year with the breadth
and quality of evaluation expanding
eachyear.

Overview

As the emissions reporting programme
remains a programme in evolution, Altrad
only communicates figures that allow
clear comparability. Hence the Group
only reports Group-wide emissions from
Scopes 1and 2. Altradis working on
improving data calculation methodologies
whichis reflectedin the restated 2023
emissions figures. The Group continues
to explore ways toimprove data accuracy
andimprove data assurance.

The 2024 carboninventory was a step
forward in developing the Group’s
understanding ofits Scope 3 emissions
which cover indirect emissions from
the Group’s value chain. However, the
integration of new categories prevents
auseful comparison of the data with
previous years and hence Altrad has
chosen to continue reviewing and
improving the quality and reliability of
Scope 3 data before communicating the
figuresin future reporting periods.

GHG Emissions

General requirements and disclosures

Year Turnover Scopel Scope 2

(billion) (tCO,e) (tCO,e)
2022 3,840 62,000 18,000
2023 5,286 72000 21,000
2024 5,452 76,500 20,500

Note: The 2023 figures include arestatement,

due toimproved calculation methodologies.

The 2024 carbon footprint results show
aslightincrease, particularly in Scope

1 emissions, where improved data
collection methods have impacted the
results. Scope 2 emissions have slightly
decreased, reflecting the positive
impact of actions to reduce electricity
consumption and new contracts with
renewable energy providers.

Environmental

Despite a 41%increase in revenue since
2022, the Group has managed this
growth responsibly, limiting the increase
in Scopes 1 and 2 emissions to 21% over
the same period, thereby reducing its
energy intensity trend.

Energy efficiency and reducing fossil fuel
dependency

Energy efficiency is a key area of focus,
with initiatives in place to optimise
energy usage across facilities. Altrad has
integrated renewable energy solutions
into several operational sites, with solar
panelsinstalled at locations in Denmark,
Portugal, Spain, Austria, and the
Netherlands.

To further reduce the reliance on

fossil fuels, Altrad has secured contracts
with green energy providers. In France,
since January 2024, all electricity
consumed by subsidiaries is sourced
from renewable energy.

Similarly, Altrad’s subsidiaries located in
the UK, Belgium, Denmark, and Norway
have signed contracts to ensure that

all electricity comes from renewable
sources. Altrad’s reductions in Scope

2 emissionsis attributable to these
changes.

Revenues from green projects

Social Governance

Enabling the transition

As aleading service provider, Altrad
continues to expand its exposure in the
renewable and nuclear energy sectors
and recent acquisitions have bolstered
its capacity to contribute to the
development of energy infrastructure,
carbon capture, and renewable energy
solutions.

This presents not only growth
opportunities for the company but also
significant benefits such as increased
competitiveness, job creation, and
enhanced investment potential.

Totalgreen energy sales

In 2021, supporting activities that
facilitated power generation from green
energy sources, generated just €27m of
salesrevenue. Three years later, in 2024,
this hasrisento €1,007m.

2024 Revenue 2023 Revenue
Segment (€millions) (€ millions) % change
Nuclear 898 871 3.10%
Wind 42 45 -6.67%
Hydrogen 67 0 n/a
Total green energies 1,007 916 9.93%
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Casesstudy:

Altrad UK's Green

fleet strategy

Altrad UK are committed to Net Zero by 2040
for Scopes 1 and 2. The business has championed
a combination of emissions reduction initiatives

as the entity seeks to bolster the Group's

decarbonisation drive.

The focus of this case study is on the
entity’s management of its fleet-related
emissions.

To manage its vehicular emissions,
Altrad UK has committed to reducing
its fleet emissions by 40% by 2026.
As part of this effort, the business
unitis working to incorporate a higher
proportion of zero-emission vehicles
(ZEVs)intoits fleet, in accordance
with mandates such as the UK's ZEV
regulations.

As per the mandate, 80% of new cars
and 70% of new vans soldin Great
Britain will have to be zero emissions by
2030. Altrad UKs green fleet strategy
will help the UK meet these goals by
integrating electric, plug-in hybrid and
hydrogen-powered vehicles without
compromising operating efficiency.

Going a step further, Altrad UK have
leveraged fleet telematics to identify
behavioural shifts in driving patterns
that can contribute to reductionsin
carbon dioxide (CO,) emissions.

Sustainability Report 2024

The business used these findings

toimplement a training programme
of smoother, safer driving, together
with a focus on reducingidling for all
its fleet drivers.
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Overview

The results showed that Altrad UK
saved 43 tonnes of CO, by improving
driving behaviours. As further units are
deployed, management expects to see
this figure increase.

Altrad UK has also piloted the use of
renewable diesel fuel (HVO) to further
decarbonise vehicle operations within
the fleet. The HVO fuel tanks have
been deployed to three key locations
where heavy goods vehicles (HGVs) are
predominantly in operation.

1-Year Saving
(Oct’23 to Sep24)

1 Litre of Fuel
produces
2.65Kg CO,

Litres Saved
16,238

Total CO, Saved
43,031 kg

General requirements and disclosures

Initial HVO roll out - 200 Tonnes
reduction in co2

Telematics installation in 600 vans will deliver a

predicted efficiency reduction of 45 tonnes per annum
3.5% reduction in van fleet size through improved

utilisation will result in a 75 tonnes annual reduction

10% uptake in Salary Sacrifice amongst Grey fleet
drivers will reduce emissions by 100 Tonnes annually

Phase 2 HVO roll out will return an
annual reduction of 300 tonnes

The resulting CO, reduction from usage
of this fuelis calculated at 198 tonnes
over a 12-month period.

An additional five sites, including three
scaffolding yards and two operating
centres, are set to become operational
in FY2025. Once all these sites are
active, Altrad UK will have them
equipped with HVO fuel tanks which
the UK business estimates will provide
annual CO, reductions of up to 500
tonnes per year.

Environmental

Social Governance

Complementing the implementation of
the three initiatives above, Altrad UK is
also launching a salary sacrifice scheme
that allows grey fleet drivers to replace
their vehicle with environmentally
friendlier alternatives.

The expectation from Altrad UK is that
these initiatives (including the expanded
HVO roll-out) will deliver an annual
reduction of circa 700 tonnes of CO,
which equates to a 13% reductionin
total fleet emissions.
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Case study: Casestudy:

World environment day Mangrove planting
on Jubail Island

tainability

R

eport 2024

As part of the Group's
commitment to
protecting the
environment and
celebrating World
Environment Day in true
spirit, all Altrad teams
were invited to plan and
organise a “One Altrad
One World Clean-Up
Day” on 5th June 2024.

The aim was to raise employees’
awareness of plastic pollution and
the need to collect and sort waste
appropriately.

The campaign has sparked enthusiasm,
involvement, and a real desire to

make a long-term commitment. It
strengthened team spirit and promoted
synergies while highlighting the Group’s
values.

This year, the clean-up operations
succeeded in collecting over 100 tons
of waste and involved more than 5,600
people. In addition, more than 9,900
employees were made more aware of
plastic pollution specifically.

In the heart of Jubail
Island in the United Arab
Emirates, a mangrove
planting initiative has
been launchedto
restore and preserve
coastal ecosystems.

Mangroves play a crucial role in
maintaining biodiversity, protecting
shorelines, and mitigating the effects
of climate change. Mangroves are trees
and shrubs that thrive in the intertidal
zones of coastal regions.

They act as nurseries for marine life,
providing habitat and shelter for various
species of fish, crustaceans, and birds.
Mangroves also act as a natural barrier
against coastal erosion.

Their complex root systems stabilize
the coastline, preventing soil erosion
and protecting nearby communities
from the ravages of extreme weather
events.

The mangrove planting campaign

carried out by Altrad was part of

its corporate social responsibility

(CSR) initiative and had the following

objectives:

» Educate andraise awareness of the
importance of mangroves and the
role they play in maintaining coastal
ecosystems.

» Restoring the ecosystem,

by involving employees in the

rehabilitation of areas where

mangroves have been decimated
or degraded.

Biodiversity conservation.

« Mitigation of climate change, by
involving employees in the process
of sustainable environmental
management.
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Overview

To build a comprehensive sustainability
strategy, a global industrial services
Group must consider the following key
social constituencies: employees,
contractors, local communities,
customers, suppliers, governments,
financial bodies, regulatory authorities,
and policy makers.

By addressing the needs and expectations of these stakeholders,
Altrad can build a sustainability strategy that drives shared value,
strengthens its reputation, and ensures long-term resilience.

Central to this strategy are employees, whose well-being, safety, and
development are crucial. By fostering a culture of inclusivity, providing
growth opportunities, and ensuring alignment between individual and
organisational goals, Altrad can empower its workforce to thrive while
supporting business objectives.

Local communities also play a pivotal role, benefiting from job
creation, infrastructure investments, and cultural sensitivity.
Transparent engagement helps build trust, while contributions to
education and healthcare enhance community welfare and cohesion
with the Group's operations. Equally, customers and clients expect
sustainable service delivery, aligned with their own ESG goals, and
clear reporting that demonstrates tangible impacts to support their
own strategies.

Sustainability Report 2024

Overview General requirements and disclosures

In the broader ecosystem, suppliers and
contractors must adhere to ethical and
environmental standards, with support
provided for smaller partners to align
with sustainability goals.

Governments and regulatory authorities
require compliance with environmental,
labour, and safety standards, while
partnerships can further national and
international sustainability objectives.

Shareholders and investors demand
transparency on non-financial
performance, underscoring the
importance of credible reporting and
demonstrating how sustainability
initiatives drive value.

Lastly, future generations must be
prioritised through education, upskilling,
and sustainable practices that preserve
resources, ensuringlong-term

benefits for both Altrad and society.

By addressing these constituencies,

the Group can create a sustainable,
impactful, and resilient future.

Environmental

Governance
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Own workforce

Impacts, risks, and opportunities
Altrad’'s DMA identified Health and
Safety amongst the most critical
sustainability matters to the business,
with high actual and potentialimpact on
employees. This means the topic was
not only significant in the past year but
also stands out as having the highest
potential impact in terms of both
opportunity and risk.

Ensuring a safe working environment
remains a core focus for Altrad,
reflecting its commitment to the
well-being of the workforce. Thereis

a continued social focus on the health
and safety of Altrad’s employees with a
priority target to improve the Group's
safety culture, whichis measured
throughindustry leading safety
indicators.

Beyond health and safety, the
assessment also highlighted potential
opportunities across several areas
including social dialogue, work-life
balance, gender equality and equal
pay, training and skills development,
and diversity. These areas have the
opportunity to present meaningful
avenues forimprovement.

Sustainability Report 2024

Employees are vital stakeholders
andintegral to Altrad’s success.

The Group is committed to being a
quality employer, offering not only

a safe and enjoyable workplace but
also an environment where ambitious
individuals can build thriving careers.
Recognising the critical role Altrad’s
people play in every aspect of the
business, the Group places an emphasis
oninvestingin their development.

By fostering a culture of inclusivity,
diversity, and excellence, Altrad aims

to empower the global workforce to
achieve their aspirations and contribute
significantly to the Group’s shared
success.

The addition of new employees,
bringing fresh perspectives and
expanding Altrad’s capabilities,
isacornerstone of the Group'’s
‘Empowering ldentity’ cultural theme
for2024.

To create amore balanced and
representative employment experience,
Altradis alsoimplementing a stronger
push for gender diversity across its
global business units, addressing
multiple disclosure requirements

under ESRS S1.

Overview General requirements and disclosures Environmental Social Governance
—

Regional breakdown of employees*

Region: Africa Bl Americas Il  Asia ll  Continental Europe B  Middle East&Caspian HEl  Pacific UK

No of employees ('000) o 5 10) 15| 20) 25| 30| 35| 40| 45| 50| 55

Regions ' PN

2% 3% 6% 26% 39% 3% 21%
862 1,816 2,888 13,215 19,970 1,453 11,051
Gender breakdown by region
Bygender:Male Hll Female I
No of employees ('000) 0 5| 10] 15| 20| 25| 30) 35| 40| 45| 50| 55
Allregions 93.0% 7.0%

Total Group employees 47,669 3,578
51,255

Africa [ |

Total regional employees 92.69% 7.31%

862 799 63

Americas ** [ |

Total regional employees 58.42% 7.48%

1,816 1,061 136

Asia ™ )

Total regional employees 78.6% 21.2%

2,888 2,270 611

Continental Europe |
Total regional employees 89.2% 10.8%
13,215 11,786 1,429

Middle East & Caspian

Total regional employees

98.8% 1.2%

19’970 19,731 239

Pacific .

Total regional employees 86.9% 13.1%

1,453 1,262 191

o I—
Total regional employees 91.6% 8.2%
11'051 10,128 909

*Only Altrad employees.
**Does notinclude employees who prefer not to disclose or unspecified
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Governance

Employees at Altrad are governed

by a comprehensive framework that
combines local HR oversight with
Group-wide standards. Altrad has
established and continues to develop
a centralised HR and Health, Safety,
Environment, Quality, and Wellbeing
(HSEQW) function, supported by a
network of HR and safety professionals
across the Group.

Due to the diversity brought by mergers
and acquisitions, these HR teams apply
individually varied approaches that
reflect the unique operational cultures
within each subsidiary and region. Each
subsidiary’s HR department, under the
leadership of its Managing Director, is
responsible forimplementing actions to
align with Altrad’s commitments.

The Group’s ESG Working Group
supervises all ESG-related activities,
inclusive of factors relating to human
rights. This Group collaborates closely
with operational companies. The
co-ordinationis supported by the Group
HSEQW Director and HR Director, as
wellas the "HR Progress Unit,” which
comprises the HR Heads representing
allregions.

The Group-wide strategy, which
integrates ESG objectives, is developed
andimplemented by the two co-CEOs
and the President of Altrad, ensuring
that ESG priorities align with the overall
strategic vision.

Sustainability Report 2024

Regions outside Europe are governed by
the Altrad Management System (AMS),
while Europe adheres to ISO 45001
standards for HSEQW. The UK operates
under its own Integrated Management
System (AIMS), with region-specific
HSEQW policies and objectives. Altrad
continuously monitors and develops
policies in line with regional regulatory
requirements and to meet Group
requirements. Relevant personnel
across the Group actively monitor
legislative and regulatory developments
to ensure ongoing compliance and
adapt to changes as necessary.

Policies related to own workforce

At Altrad the safety, well-being and
development of employees is of
paramountimportance. The Group
aims to ensure the freedom, respect,
and dignity of its employees and this is
reflected in Altrad’s values of respect,
solidarity, courage, humility, and
conviviality which together promote a
safe and friendly working environment.
Fostering such values will help sustain
organisational success in the long-term.

These values and Altrad’s commitment
toresponsible workforce practices

is enshrined in the Group’s Business
Integrity and Ethics Code which applies
toall Altrad Group employees, business
partners, suppliers, and third parties.
The Code directly enforces upon

these stakeholders the commitment
that the Group will not tolerate any
discrimination, particularly on the
grounds of gender, age, disability,
religion, ethnic origin, or nationality.

Overview

Altrad has aligned the Code to the
principles of the Universal Declaration
of Human Rights, the International
Labour Organisation (ILO), Sustainable
Development Goals (SDGs).

The Altrad Group Ethics Committee
have overall responsibility for this Code
and its periodic review and the Group's
Chief Compliance Officer is responsible
forits implementation. The compliance
department, group management and
local compliance officers are together
responsible for ensuring the proper
dissemination and compliance of this
policy.

In 2024, Altrad Group developed a
Human Rights Management booklet
which contains a modern slavery
policy explicitly prohibiting all forms

of forced labour, child labour and
human trafficking, and s aligned to
the aforementioned global standards.
The booklet contains rules prohibiting
all forms of violence, harassment,

and discrimination, ensuring personal
health and safety, including appropriate
work-life balance.

The booklet guarantees employees
adequate wages and secure
employment whilst also fostering
principles of gender pay equality, and
broader diversity and inclusion goals.
In addition, the booklet has dedicated
clauses on ensuring Altrad’s on-site
employees have adequate housing
facilities.

General requirements and disclosures

Environmental

Communication of the above policies
and the booklet willbe doneon a
continuous basis and allemployees are
expected to confirm that they have read
the booklet, its policies, and the Code
prior to commencing employment.

The Code and the Human Rights
Management booklet collectively
guides the organisation’s approach to
workforce management and effective
stewardship. Beyond these foundations,
Altrad has targeted policies, such as

an Anti-Modern Slavery policy and a
Whistleblowing policy and applies strict
data protection standards to safeguard
employee rights in line with jurisdictional
regulatory requirements.

Altrad respects allits stakeholders,

and the policies are informed through
regular stakeholder engagement.

The company actively encourages
stakeholder participation in voicing their
concerns on all available platforms.

Any violations of the core values, the
Human Rights Management booklet
policies, and the Code should be
reported to the local compliance

office or the compliance department.
Alternatively, employees can report
their complaints through the Group's
compliance platform. The internal
whistleblowing hotline can also be used
toreportany suchincidents.

For more information on the
whistleblowing procedure please
see page 44.

Social

Governance
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Employee engagement

Social dialogue within Altrad varies
across the Group, with different
scales and frequencies at the local,
national, and regional levels. Traditional
mechanisms, such as town halls, are
used for dialogue. The Group Intranet
and Altrad App are also utilised for
employee communication. In addition,
Altrad conducts regular employee
engagement surveys at global and
locallevels.

To help gauge employee concerns and
priorities across Altrad’s entire global
operations, an annual Pulse Survey

is conducted, allowing employees to
provide more direct feedback. These
surveys help measure engagement and
satisfaction, with findings feedinginto
local and globalinitiatives to improve
employee well-being. In addition,

the attrition or turnover rate is also
periodically assessed to ensure that
employees remain satisfied and that
Altrad’s ability to retain talent remains
intact.

The President, Mr. Mohed Altrad also
delivers weekly messages to the entire

global workforce to reaffirm the Group'’s

values and strategic priorities.

Managing Directors and HR teams
constantly engage with the workforce
through representative bodies, also
known as Work Councils. In total Altrad
has 85 Work Councils. This represents
a bottom-up flow of information
supporting the senior managementin

the integration of stakeholder interests

inthe company’s strategy.
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Each operatingregionis given the
freedom to determine their respective
processes to further engage with their
workforce.

The Group director of HR is responsible
for the proactive detection of negative
materialimpacts experienced by the
workforce.

Theindividual is supported by a network
of regional HR leads as well as the
internal audit department to complete
this function through periodic reporting,
auditing, and feedback mechanisms.

Overview

As aresult of this, there is continuous
assessment of employee conditions to
ensure the effectiveness of Altrad’s HR
policies and procedures.

Collective bargaining and freedom of
association

The Group recognises the value of
social dialogue and union representation
in fostering a collaborative work
environment and is committed to
ensuring that employees’ voices are not
only heard but also integrated into the
company'’s decision-making process,

in line with local regulations. Altrad
adheres tolocal labour laws and national
regulations in each country.

General requirements and disclosures

Environmental

Its actions are in alignment with the
International Labour Organisation’s
(ILO) standards relating to freedom of
association and collective bargaining
and the Group monitors changesin
national law and collective bargaining
agreements on a continuous basis,

and regularly reviews compensation
packagesin line with industry standards.

Altrad promotes, beyond standard
market practices, a “win-win" principle
inits remuneration practices to ensure
that direct employees benefit from the
Group's financial performance.

Social Governance

In 2023, Altrad communicated the
establishment of a Group Committee
(Comité Groupe) to formalise and
strengthenlabour representation

of all France-based subsidiaries at Group
level and has continued to leverage

this Committee to regularly review

and update Altrad Group practices.

The organisation aims to foster more
meaningful interaction between the
parent company, its executives and
wider employee representation.
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Safety at Altrad

Altrad unequivocally mandates the
active commitment and accountability
for health and safety fromits leadership,
employees, and contractors. Each of
the business units and subsidiaries are
fully committed to working towards
optimal levels of safety performance, in
accordance with Altrad core values and
Group standards.

Governance

The governance of health and safety is
central to Altrad’s operations, ensuring
that the well-being of the workforce

is protected. Altrad’s robust internal
Group assurance structure not only
guarantees regulatory adherence but
also drives continuous improvementin
performance, aligned with an evolving
risk profile. As the Group expands,
particularly through acquisitions, it has
successfully integrated new entities
by balancing global standards with

the unique cultural and operational
identities of local businesses.

Ensuring robust governance of Health

& Safety across all operations is critical
to the organisation’s success. Currently,
95% of our operations are conducted
under ISO-certified management
systems (International Organisation

for Standardisation), MASE (FR: Manuel
d’Amélioration Sécurité des Entreprises,
EN: Manual for the Improvement of
Company Safety), or equivalent local
standards.
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This adherence to international best
practices is complemented by strict
compliance and audit schedules,
which are integral to the operational
framework.

Internal governance structuresinclude
arigorous Group assurance audit
process, designed to ensure compliance
while emphasizing performance areas
aligned with internal HSEQW standards
and current risk profiles.

The Group has established a dedicated
team of HSEQW professionals across
its operations. These include regional
heads and operational leads responsible
for overseeing day-to-day activities.

Materialimpacts are communicated
and reviewed at the Board level

on a quarterly basis through a
comprehensive Board report. This
report consolidates global operational
performance and provides insights
into key risks, mitigation actions, and
progress against objectives.

HSEQW Policy

Altrad's HSEQW policy underscores
the Group’s commitment to fostering
aunified, structured, and consistent
approach to HSEQW across its

global operations. It emphasises the
prevention of work-related injuries

and environmental impacts, while
promoting a safe, sustainable, and
inclusive workplace. It also brings focus
on ensuring the highest possible quality
inall products that ensures end-user
safety and satisfaction.

Overview General requirements and disclosures

This policy applies to all Altrad
employees, contractors, business units,
and subsidiaries, requiring them to
uphold the highest standards in health,
safety, environmental responsibility,
product quality, and employee

wellbeing. It mandates visible leadership

at all levels, development of realistic
performance targets, and active
engagementin fostering a positive
HSEQW culture.

The policy aligns with Altrad’s core
values, Group standards, and all
applicable laws and regulations. In
addition, it makes note of recognising
outstanding HSEQW performance

as a means of engagement with

the workforce to boost morale and
encourage positive HSEQW behaviours.

The policy is enforced by Altrad’s
leadership team, including the
President, the two CEOs and the Group
HSEQW Director, with accountability
extending to allemployees and
contractors to ensure its effective
implementation and continuous
improvement.

The creation and management of
the policy are collaborative efforts,
reflecting contributions from various
stakeholders within the organisation.
The policy is frequently reviewed

to maintainrelevance to the latest
operational risks and Altrad'’s values.

Environmental

Social

Governance
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Targets

A centralised incident reporting
process has beenimplemented,
enabling real-time tracking, analysis,
and resolution of incidents across all
business units. This system supports
the identification of trends and
facilitates the development of targeted
corrective actions to mitigate future
risks. Regional performance goals are
established annually, tailored to the
evolvingrisk profiles of each business
unit and subsidiary.

These goals align with the HSEQW
policy objectives, driving continuous
improvement across the Group.

Key performance indicators (KPIs)

are in place to measure and enhance
health and safety performance. These
include achieving 100% completion of
improvement plans (an absolute target),
increasing leadership visibility through
measurable engagements per year, and
reducing the Total Recordable Incident
Frequency Rate (TRIFR) by a specified
percentage (arelative target).

Targets are defined based on the
baseline values at the start of the fiscal
year and are monitored throughout
the year with defined frequency
checkpoints.

The Group sets annual targets
considering factors such as the
performance, maturity, and capabilities
of each business unit or subsidiary.
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These targets are aligned with
overarching Group objectives and
account for relevant data sources and
the broader context of sustainable
development. Furthermore, the targets
are developed based onreal-time
evidence and performance data to
ensure they remain current and reliable.

The Group collaborates with each
business unit and subsidiary to ensure
that targets are realisticand adhere
to the SMART process. The SMART
process emphasises that all targets
are Specific, Measurable, Achievable,
Relevant, and Time-bound.

Performance against targetsis
measured monthly using the Altrad
Integrated Reporting (AIR) system,
with regular progress reviews. The
system relies on timely submissions
from Altrad’s business units and
subsidiaries as a result of which, trends
and significant changes are analysed to
ensure alignment with planned progress
and to make adjustments where
necessary.

Leadership commitment

Leadership commitment remains

a core focus for Altrad. In the last
year, the Group's leaders conducted
3,200 leadership tours, exceeding

the target by 25%. This program has
gained significant traction, resultingin
a 31%increase in the number of tours
conducted compared to last year.

Overview

This notable rise in engagement

has exceeded management’s initial
expectations, not only in terms

of quantity but alsoin the quality

of interactions. As the initiative
progresses, the focus has shifted from
merely increasing the number of tours
to enhancing the depth and relevance of
these engagements.

Leaders are now better equipped to
address not just governance issues but
also key aspects of morale, welfare,

and general wellbeing at site locations.
This aligns with a back-to-basics,
simplified approach, which emphasises
foundational elements of safety culture.

Altrad firmly believes that leadership
visibility is key to building trust,
accountability, and engagement within
the organisation. By consistently
aligning words with actions, the Group
can foster credibility, strengthen
morale, and drive performance. Leaders
are tasked with demonstrating integrity
and inspiring a unified workforce thatis
motivated to achieve collective goals.

This commitment to visible leadership
isintegral to cultivating a culture where
safety is prioritised and embedded
within everyday practices.

HSEQW assurance procedure

The Altrad HSEQW functionis
responsible for conductingindependent
and objective HSEQW assurance
activities within the Group, across all
business units, regions, and subsidiaries.

General requirements and disclosures

Environmental

The objective being for the Group

to obtain a baseline of HSEQW
performance within the respective
business units, regions or subsidiaries,
and to provide regions with aninternal
review of HSEQW performance.

The assurance activity is based on

the Altrad Standards and Group set
KPls. However, emphasis is placed on
proactive activities and engagement
as opposed to general compliance with
business unit, regional and subsidiary
management systems.

This approach provides a more accurate
overview of actual HSEQW performance
and potential opportunities for
improvement.

The preliminary results of the audit

are discussed between the business
unit, region or subsidiary and the Altrad
auditor. Animprovement planis then
provided for the business unit to action
and monitor within the agreed time
frame.

To ensure progress is being made,
Altrad develops agreed improvement
actions and proactively monitors these,
both remotely and through visits.

The site visits conducted validate the
implementation and effectiveness of
the documented evidence provided.
The validation is conducted on client
sites, company yards and company
camps/accommodation. Where
additional findings and improvements
arerequired, they are added to existing
improvement plans and monitored to
closure.

Social

SRA
Altrad Standards

Leadership and Commitment
Risk Management
HSE Planning
People and Organisation
Training and Competence

Communications

Performance Monitoring
and Reporting

Incident Management

Audit and Assurance

Continuous
Improvement

Governance
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One safety culture at Altrad

The “"One Altrad” mindset has been
instrumental in efforts to unify the
approach to HSEQW across the Group.
As new businesses are integrated,
opportunities for optimisation are
identified within the HSEQW space,
where collaboration among specific
workgroups has significantly reinforced
this mindset.

A notable example is within the
UK-Equipment division, where the
company successfully integrated four
individual businesses by establishing

a cohort of HSEQW focal points.

This initiative facilitates cross-site
collaboration and sharing of best
practices, proving to be a simple yet
highly effective approach to enhancing
safety performance.

Altrad has established taskforces
across the Group to tackle critical and
emergent global risk topics. These

taskforces aim to enhance collaboration

and the exchange of best practicesin
key areas, ensuring a consistent and
high standard of safety performance.

Safety performance

In 2024, the Group recorded 145 million
hours worked—an increase from 139
millionin 2023. Altrad is pleased to
report a O-fatality rate.

A major area of focus has been on
enhancing the visibility and reporting

of near-miss and high-potential

events. Guided by the philosophy of
“failing safe” rather than “failing lucky,”
this approach has helped Altrad to
identify weak signals in lower-level
reporting, which allows management to
proactively address potential hazards
and prevent more serious incidents.

By distinguishing between these
types of failures, the Group can better
understand the risk landscape and
improve its safety measures.

Inline with the incoming ESRS
requirements, the following table
provides a high-level overview of key
health and safety indicators across both
employees and non-employee workers.

Safety performance for employees and non-employees

Category

Number of fatalities from work-related injuries
Number of fatalities from work-related ill health
Number of recordable work-related accidents

Rate of recordable work-related accidents (TRIF)
Number of cases of recordable work-related ill health
Number of days lost due to work-related injuries
Number of days lost due to work-related fatalities

Number of days lost due to work-related ill health

While there were 157 recordable

Employees Non-Employee
(Own Workforce) Workers
0 0

0 0

157 17

0.24* 0.24*

0 0

2446 529

0 0

0 0

Total Recordable Injury Frequency Rate

work-related accidents among

direct employees and 17 among
non-employee workers, Altrad remains
committed to further reducing these
figures as part of ongoing efforts to
ensure a safer working environment
across all operations.

(TRIFR)

The 2024 TRIFR performance
represents a 27.7% increase compared
to the same periodin the previous
year. Therise in recordable incidents is
attributed to the evolving risk profiles
across the Group.

Social

This is particularly evident within newly
acquired entities, where additional
time is needed to fully integrate
Altrad’s safety protocols. While Altrad’s
protocols demonstrate a continuous
commitment to improvement, and
robust controls, the newly acquired
entities have not yet had sufficient time
tointegrate Altrad's values, procedures,
and expectations to produce
measurable performance impacts
within this reporting cycle. The Group's
goalis to achieve a 5% annual reduction
in TRIFR over the next five years.

TRIFR

Year TRIFR Hours worked
FY2021 0.27 92,346,846
FY2022 0.25 116,254,806
FY2023 0.21 139,349,836
FY2024 0.24 145,035,000
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Life-savingactions

The Altrad Life-Saving Actions (ALSA)
are key activities that describe the
necessary actions and behaviours that
individuals must perform to protect
themselves and others from significant
negative impact during identified,
higher-risk activities.

These activities are codified within
abooklet whichis made available to

and requires a sign-off confirming
adherence and understanding fromall
employees. Theinitiative has evolved
throughout the year, with increased
engagement and innovative approaches
fromindividual business units.

This initiative has successfully created
a stronger sense of ownership and
collaboration across the Group.

Building a generative learning organization
Altrad’s approach to building a
generative learning organisation is
holistic, supported by several key
initiatives designed to foster continuous
improvement and adaptability, and
includes:

» Aleadership commitmentand
engagement programme: This
programme emphasizes the
dual focus on performance and
employee wellbeing, promoting open
dialogue that nurtures a supportive
environment.

Sustainability Report 2024

» Effective HSEQW communications:
Establishing open and transparent
communication channels enables
regular feedback and the exchange of
ideas and insights across the Group.

» The HSEQW SharePoint: This
platform facilitates the sharing of best
practices and knowledge, creating a
centralised repository for innovative
solutions.

e The AIR System: The performance
management system embeds
learning and adaptability into KPls,
ensuring continuous improvement
remains a core priority.

» Assurance audits: Regular feedback
and after-action reviews refine our
processes, encouraging learning from
both successes and failures.

« Continuousimprovement:

Ongoing learning and development
opportunities help us maintain
agility and innovation within the
organization.

Thisintegrated approach cultivates
a culture of collaboration, learning,
and growth, ensuring that the Altrad
workforce is equipped to meet the
evolving challenges of our industry.

Future focus and objectives

As the Group moves forward,

its strategic priorities remain
centred on education, awareness,
strong governance, and frequent
communication.

Overview

Eachyear, Altrad sets key focus areas
forindividual improvement plans, and
this year is no exception.

Key priorities include:

» Visible leadership: Emphasizing the
importance of building trust and
accountability within the organization
to drive success.

» Harnessing leading indicators:
Prioritising proactive management
through leading indicators to
anticipate challenges and seize
opportunities.

 Cultivatingalearning culture:
Fostering resilience and innovation,
strengthening systems, and
promoting long-term success.

Training and development

Altrad recognises that effective training
and development are crucial toits
continued success and to enhancing
the capabilities of the workforce. Its
approach to training varies across the
Group, reflecting regional differences
and the unigque needs of the diverse
workforce. While the Group has
identified pockets of excellence, it
acknowledges the need for a more
unified strategy that elevates the overall
training framework.

Commitment to training excellence
Altrad places significant emphasis on
upskilling and reskilling its workforce
to ensure that employees can perform
their roles to the highest standards of
quality, safety, and efficiency.

General requirements and disclosures

The Group believes that investingin
people not only enhances operational
performance but also fosters personal
and professional development. A
substantial proportion of senior

staff across various disciplines have
benefited from the comprehensive
training programs, which are designed
to support their career advancement.

In 2024, Group employees participated
inaremarkable 971,827 hours of
training. Of this training, 65.50%
comprised compulsory technical
training essential for compliance

and safety, while 34.50% focused on
additional development opportunities
aimed at enhancing skills and
competencies.

Environmental

Social Governance

Altrad’'s commitment to training
excellence is exemplified by the Altrad
Endel's Ecole des Métiers (Vocational
College) established in 1990 . Based

in France, the schoolhas become a
cornerstone of the Group’s ambition
regardingindustrial training. L Ecole des
Métiers has been serving the industry
for more than 30 years by providing
trainingin trade-specific skills such as
pipework, boiler-making, valve work,
and welding.

Through the provision of this training
Altrad Endel continues to support a
range of individuals who are searching
for jobs, looking to upskill or specialise.
Supplier and contractors are actively
encouraged to participate.

Compulsory Enhancing
technical training skills and
essential for competencies
compliance Total of hours training 34.50%
and safety 335,280hrs
65.50%

= 971,827
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In 2024, the school trained 530
professionals, directly addressing
the skills gap within our sector. This
investmentin local talent not only
supports Altrad’s operational needs
but also contributes to the broader
industry by ensuring a steady pipeline
of skilled workers.

In the Asia-Pacific region, the Group
also operates AltradSkills, a Registered
Training Organisation (RTO) focused
on developing and delivering nationally
accredited and tailored training
programs across Australia.

Adapting toindustry changes

As Altrad supports its clientsin the
transition to green energy, it recognises
the opportunity to upskill the workforce
forrolesin the evolving energy sector.
Many employees possess transferable
skills—such as those of scaffolders,
welders, and insulators—that can
seamlessly transition into green energy
applications. This versatility enables the
organisation to adapt to the changing
business landscape while maintaining a
workforce equipped for success.

To facilitate this transition, Altrad is
committed to providing further training
as needed, particularly in specialised
areas such as the nuclear sector, where
compliance with stringent standards is
critically important.

Sustainability Report 2024

Futureinitiatives

Looking ahead, the Group aims to
enhance its training and development
strategy by implementing a more
cohesive framework that not only meets
mandatory requirements but also
cultivates engagement and retention of
the Group's intellectual capital. By doing
so, Altrad can secure arobust pipeline
of talent thatis ready to meet the
challenges of tomorrow, ensuring Altrad
remains at the forefront of the industry.

Throughout FY2025, the Group will be
dedicated to enhancing both the quality
and delivery of its training programmes.
By incorporating digital advancements
intoits centralised approach, Altrad can
transform lessons learned into dynamic,
interactive experiences.

This shift willenable instant learning
and effectively eliminates the static
nature of traditional training methods,
fostering greater engagement and
adaptability.

Diversity, inclusion, and equal
opportunity

Diversity encompasses the range of
human experiences, perspectives,

and backgrounds that shapes identities.
Thisincludes, butis not limited to,
differencesin age, gender, race,
ethnicity, religion, disability, and

other unique attributes.

Overview

Inclusion, on the other hand, is about
building a culture where everyone
feels respected, accepted, and

empowered to reach their full potential.

This entails creating an environment
in which individuals feel securein
expressing their true selves, with their
unique qualities celebrated. This is
acknowledged within Altrad’s core
values and codified within the Group's
Business Integrity and Ethics Code.

Altradis pleased toreportthatin
2024, the representation of women
inthe Group increasedto 3,578
(3,470in 2023). Thisrepresents a
0.2% improvement in the Group’s
overall gender split compared to
lastyear.

General requirements and disclosures

Environmental

Gender equality and equal pay are
addressed by regional heads of Human
Resources. The representation of
women across the Group is generally
low to which we seek to find solutions
with relevant stakeholders. As aresult,
a Group-wide initiative to enhance
internal reporting along the divisions of
gender is being undertaken to broaden
data collection and ensure a more
nuanced understanding of Altrad’s
gender diversity performance.

The Group demands compliance
against the Business Integrity and Ethics
Code which requires all employees,
contractors, business partners, and
suppliers to foster respect for all people.

Social Governance

The Group does not tolerate
discrimination on the grounds of gender,
age, disability, religion, ethnic origin, or
nationality. The Altrad Group adheres

to the principles of the Universal
Declaration of Human Rights, the
International Labour Organisation (ILO).
Altrad business units and subsidiaries
have developed their own policies
governing this matter.

The Group recognises the significant
benefits of a diverse workforce,
including access to a broader range

of talented individuals, enhanced
employee retention, the integration

of varied perspectives and ideas,

and the effective utilisation of available
talent. Above all, diversity and inclusion
consists of creating opportunities

for all to thrive, as opposed tojust
achieving metrics.
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Committed to equality across Altrad

In 2024, Altrad expanded its workforce
through new acquisitions, and is now
operatingin 49 countries with a diverse
team that brings together expertise
from multiple industry sectors.

This diversity is viewed as an asset

for knowledge-sharing and enhancing
best practice. Operating within
traditionally male-dominated sectors,
Altradis working to attract more
female candidates and to support
their development. To achieve this,
Altradis refiningits global strategy

to actively promote women'’s
recruitment across all levels, activities,
entities, and business areas.

Thediversity andinclusion
Progress-Unit establishedin 2022,
which was sponsored by the joint
Group CEOs brought focus directly
onrepresentation across Altrad
subsidiaries to promote the topic
through focused initiatives.

This plays a central role in Altrad’s
diversity and inclusion strategy.

Since its establishment, the Group

has developed Altrad’s vision for
diversity, defined Group-level gender
diversity targets, launched Group-wide
training and education programmes

on the matter, and kickstarted events
that actively raise awareness of
diversity and inclusion.

)

L=~
9% female

Altrad aims for 9% female
representation by 2027. Each

region has tailored actions to
support this goal, with current
female representation at 7% overall.

% change
2022 2023 2024 (2023-2024)
Group 6.4% 6.8% 7.00% 0.2%
Operations 3.8% 4.1% 4.30% 0.2%
Indirect 38.4% 40.6% 38.5% -2.1%
Percentage of women at all levels of seniority and location
Category %
Board positions only - directorsat A.l.Alevel 11.10%
Senior and middle managerial positions 16.00%
Site-base operational 4.30%
Office-based non-operational 39.00%
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Case study:

General requirements and disclosures

Empowering \Women

at Altrad

In line with Altrad’s
ongoing efforts to
support diversity and
inclusion, the company
launched its first
Network of Women
(NOW) eventin early
2024.

The event, under the theme “If You
Don't Ask, You Don't Get!” was led by a
renowned diversity expert, the online
panel explored important topics such

as understanding imposter syndrome,
advocating for oneself, and the different
communication styles between men
and women in the workplace.

This initiative represents a critical step
in Altrad’s broader mission to increase
female representation to 9% by 2027.

The event was met with enthusiastic
participation across multiple locations,
employees from Altrad’s global offices
actively engaged in discussions.

Attendees gathered in comfortable
environments, to create an enjoyable
and inclusive atmosphere. With
attendance from individuals across
various offices, there was a strong
sense of community, with participants
sharing experiences and bonding over
common challenges.

The comfortable setting fostered open
communication, enabling all attendees
to engage fully and contribute to the
discussions.

At Altrad we’ré
committed to
everyone feeling
safe, seen and
valued.

Environmental

Social Governance

The feedback from employees
highlighted the positive impact of

the event on their sense of belonging
and empowerment. Many employees
reported feeling more confident in
advocating for themselves and others
in the workplace.

One participant noted that “the
message resonated deeply with many
of us, reinforcing the importance

of self-advocacy and empowering

us to take ownership of our career
paths.” This shared experience helped
foster stronger camaraderie among
colleagues whilst creating a supportive
network that continues to grow.

In recognition of the event’s success,
the NOW panel sessionis being shared
widely across the company, allowing
even those unable to attend to benefit
from the insights.

This event marked a pivotal moment
in Altrad’s journey toward creating
amore inclusive workplace, not just
for women but for allemployees.

It underscored the company’s
commitment to fostering a culture
where everyone feels valued,
supported, and empowered to grow.
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Let'sFly Together

Altrad’s ‘pin’is a symbol of our
commitment to diversity. It serves as a
powerful representation of the Group’s
commitment to inclusivity, accounta-
bility and ultimately a call to action for all
employees.

Let's Fly Togetheris a totem of
empowerment; encouraging employees
to use their voices and stand up for
whatis right. It serves as a constant
reminder that all Altrad employees are

in this together and that every individual
contribution s vital to creating lasting
change.

It also signifies a collective responsibility
to speak up and address any behaviours
or practices that hinder equality and
inclusivity. Itis a symbol of unity,
strength, and a shared vision for a future
where diversity and inclusivity are not
justanaspiration, but areality.

Sustainability Report 2024

Inclusivity

Diversity at Altrad extends beyond
gender equality. The Group is actively
engaged in promoting the professional
inclusion of individuals with disabilities.
Working alongside public organisations
and partnering with enterprises focused
on vocational training and employment
integration, Altrad’'s HR team embraces
new collaborations to support those
encountering disability-related barriers
to employment.

As an example of our commitment to
inclusivity, Altrad Endel’s representative
workforce is now made up of 8.03%
disabled employees. In 2024, 11
employees with disabilities were
recruited, 2 of whom are on work-study
contracts for operational positions.

Furthermore, Altrad is dedicated to
enhancing employment opportunities
for candidates from under-represented
backgrounds, with an understanding
that this can vary according to each
region’s unique demographic context.

Overview General requirements and disclosures

Case study:

Altrad recognised as an
Ethnic Minority Business

Altradis grateful to have one of the
Group's key clients, recognise the
significance of this achievement.
Their leadership team, present at the
certification event in Amsterdam,
expressed their satisfaction with
Altrad’s inclusion in ESDP, stating,
“Altrad’s recognition as an Ethnic
Minority Business will help accelerate
our supplier diversity progress and
support our goal of fostering inclusive
supply chains.”

The Group is proud to
have been recognised
as an Ethnic Minority
Business (EMB) by the
European Supplier
Diversity Program
(ESDP)in 2024.

This certificationis animportant
milestone in the Group’s ongoing
journey to build a more inclusive

and diverse organisation. Under the
leadership of founder Mohed Altrad,
who has risen from humble beginnings
in Syria to create a global enterprise, the
Group has always believedin the value
of diversity—not justin its workforce
butinthe way it engages with the
business world.

This feedback from the client further
solidifies the business partnership and
creates more opportunities for growth
and collaboration.

The ESDP is a pioneering initiative
that connects ethnic minority and
immigrant-owned businesses across
Europe with global corporations. It has
emerged as a leading supplier diversity
advocacy organisation which aims

to fosterinclusive supply chains that
contribute to economic growth.

For Altrad, the ESDP recognition
represents a new and exciting pathway
to growthin the pipeline of businesses
that can now support customersin
achieving their supplier diversity goals.

Environmental

Social Governance

Moving forward, the Group looks to
continue building on this recognition
by exploring new opportunities

with other global corporations,
strengthening partnerships, and
driving positive impact across the
communities in which Altrad operates.

This story and journey are far from
over, and this certificationis a
meaningful step in continuing to
pursue both business excellence
and social responsibility.
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Work-life balance

Approaches to work-life balance and
well-being also differ across the Group.
Changing generational expectations
present both recruitment risks and
opportunities. Regionally, employees
are provided with benefits that reflect
jurisdictional nuances.

Altrad constantly monitor for
opportunities to develop its employee
value proposition. Forinstance,

Altrad has set up internal policies that
provide employees with hybrid working
opportunities. In addition, where
circumstances require, employees can
also request to work on aremote basis.

However, considering a large proportion
of Altrad’s employee base requires
physical presence in factories or at client
sites, all potential work-life balance
policies require considered calibration
ensuring that business priorities are not
compromised.

Sustainability Report 2024

General requirements and disclosures Environmental

Labour conditions

Secure employment and working time
are managed regionally, with significant
variance across the Group. This highly
regulated areais managedin line with
legal requirements for both permanent
and temporary workers.

Altrad addresses forced and child
labourinits Group-level Business
Integrity and Ethics Code and has
published a Group-level Modern Slavery
Statement. The Group adheres to

a strict zero-tolerance approach to
modern slaveryinany of its forms. The
Business Integrity and Ethics Code also
covers harassment, establishing a clear
approach to managingissues related

to violence and harassment. This topic
presents high reputational, legal, and
commercial risks but Altrad reported
no violations in the reporting period.

The Group also has a Human

Rights Management booklet which
provides guidance on Altrad’s human
rights-related commitments and
policies. The booklet andits supporting
set of policies will be enforced in every
operationaljurisdiction. The policies

will cover all relevant aspects of labour
conditions including working time, equal
opportunities, and worker-related rights.

Regional divisions are similarly also
responsible for compliance with local
wage legislation. Given the global
nature of the business, significant
wage variances exist across operating
jurisdictions, with differences between
categories of workers.

Social Governance

Altrad ensures regular monitoring of
compensation packages, in alignment
toindustry standards, which then
informs decisions linked to recruitment
and retention.

Altrad monitors changes in national law
and collective bargaining agreements
to ensure the compliance of wage

levels with legal minimum standards

and with regulations on social insurance
payments and paid holidays. This topicis
appropriately and proactively managed,
with the country-level senior leadership
team maintaining oversight of regional
engagement.

Altrad respects the rights to freedom
of association and to collective
bargaining. It ensures thereis an
open communication between the
management and the employeesin
all countries including those without
employee representation as a best
practice to ensure social dialogue and
engagement.
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Consumers and

end-users

Altradis a strategic
long-term partner for
its customers,
supporting them with
the delivery of the
industrial technologies
of today and tomorrow.

Inan evolving energy matrix, this ensures
that Altrad is here for today and the
future; meeting client and consumer
demands now but also enablingits
clients’ transition strategies and carbon
reduction ambitions towards Net Zero.

Sustainability Report 2024

The Group's ambitionis to be the global
partner of choice, delivering safe, reliable,
and high-quality services that meet the
highestindustry standards.

To achieve this, Altrad ensures clear
communication withits clients,
highlighting the Group's stability and
capability as a trusted partner.

Altrad prides itself on providing a secure
and reliable supply chain to support their
clients’ maintenance and growth. Key

to thisis the Group's expanded service
offering, which enables Altrad to deliver a
broader, higher-value suite of solutions.

This approach has been well

received - especially by international
customers - who appreciate the Group's
unique position as a multi-service
provider, allowing the organisation to
efficiently meet their evolving needs and
contribute to their success.

Overview

Impacts, risks, and opportunities

During 2024's materiality study, the
topics related to consumers and end
users highlighted significant potential
impacts, but none were identified as
having a high actual negative impact
currently. Consumer and end-users’
health and safety was rated as a topic of
high positive actualimpact as well as high
potential impact.

Thisis symbolic of the customer
satisfaction enjoyed by Altrad’s
customersinthe current reporting
period and also highlights the potential
negative risk of a failure todo soin

the future. These insights provide
afoundation for Altrad’s ongoing
commitment to ensuring the safety and
satisfaction of allend-users.

General requirements and disclosures

Environmental

Customer engagement

Altrad regularly collects customer
feedback through multiple channels
guided by its ISO 9001 accredi-

tation, which mandates continuous
improvement in customer satisfaction.
The Group systematically measures
customer requirements and uses the
feedback to refineits services and
products.

Customer satisfactionis a critical

driver of Altrad’s success. The Group
prioritises quality assurance, safe service
delivery, and reliable scheduling to

meet the demands of its customers.
This commitment has helped establish
long-termrelationships, with key clients
across Altrad's international footprint.

The Group's reputation for dependa-
bility and reliability is a key differentiator
andplays avitalroleinits mergers and
acquisitions (M&A) strategy, which
targets businesses with blue-chip client
bases and a history of strong client
retention.

Decarbonisation

With the global market transitioning
towards lower-carbon solutions,

Altrad has taken proactive steps to
design and offer battery-powered
product ranges. This reflects the
company’s commitment to sustainability
andinnovation.

Social Governance

Additionally, Altrad is educatingits
customers on the benefits of electrified
equipment and incorporating enhanced
usability featuresintoits products,
ensuring that customers can operate
them more efficiently while reducing
their environmental impact. Through
nascent technologies such as robotics,
Altradis delivering safer, reliable services
with significant carbon emissions and
waste reductions.

Privacy

Data privacy is managed regionally.

For example, the General Data
Protection Regulation (GDPR) requires
Altrad’s European operations to align
with its expectations. Each business unit,
including those subject to other privacy
and data protection regulations, is
responsible for ensuring compliance
atacountry level.

Healthand safety

Health and safety is a key concern for
Altrad, and this includes obligations
towards its consumers and end-users.
This topic was rated with medium actual
impact (average), but there is significant
potential for both opportunity and risk
inthe future.

Altrad actively manages these risks

by adhering to strict safety protocols
and product standards, ensuring that
end-users are protected from harm
wheninteracting with its services and
products. This dedication to safety aligns
with the company’s values and ensures
sustained trust fromits customers.
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Consumers and end-users

Governance

Altrad’s HSEQW Policy outlines the
Group’s commitment to delivering
the highest quality of products toits
consumers. The policy ensures that

all products undergo strict safety
testing procedures before being made
available for sale. Thisisintended to
reduce any potential for defects and
to maximise the health and safety of
consumers. Furthermore, the policy
codifies the ambition to meet all
customer requirements and maintaining
continuous customer satisfaction.

Anew Consumer Rights Policy is
currently under review and is intended to
complement the existing HSEQW Policy.
The Consumer Rights Policy is being
developed to align with internationally
recognised standards, including the UN
Global Compactand OECD Guidelines.

The policy places significant emphasis
on safety and privacy, while also
focusing onrespecting humanrights,
engaging consumers through feedback
and surveys, and improving access to
remedies. Together, these policies will
help Altrad establish a comprehensive
framework for managing consumer-
relatedimpacts, particularly in the
areas of product safety and customer
satisfaction.

Sustainability Report 2024

Although progress has been made in
implementing these policies, further
enhancements are required. Specific
areas of focus include improving
mechanisms such as complaints
management systems and digital
engagement platforms to better
mitigate risks. The Group is also working
on developing measurable KPI's that
target specific consumer groups and
address sustainability risks, ensuring
continuous improvementin consumer
relations and satisfaction.

HSEQW certifications and audits

Altrad boasts an extensive track
record with along-standing blue-chip
client base. The Group’s Altrad
Management System (AMS), along with
many equipment and manufacturing
businesses with their own unique
management systems, holds ISO 9001
Quality Management certification.

ISO 9001 is a globally recognised
standard for quality management,
supportingimproved performance,
meeting customer expectations, and

demonstratinga commitment to quality.

The standard outlines requirements for
establishing, implementing, maintaining,
and continuously improving a Quality
Management System (QMS). Being ISO
9001 certified ensures that Altrad has
putin place effective processes and
trained staff to deliver flawless products
or services on a consistent basis.

Overview

This certificationis supported by a
rigorous programme of internal and
external audits, designed to drive
continuous improvement across
allareas of operation. Insights from
these audits are actively used to refine
processes and enhance the Group’s
operationalresilience. This commitment
ensures that risks and opportunities are
addressed in a systematic manner to
uphold consumer safety and trust.

Risk mitigation

Altrad recognises that material

risks, such as equipment defects or
subcontractor non-compliance, can
significantly impact the safety and
well-being of consumers and end-users.
Vulnerable groups and communities
involved in public projects are particularly
susceptible to these risks.

The Group’s comprehensive HSEQW
policies andincident management
processes are designed to mitigate
these challenges, with proactive
measures in place to address systemic
risks within the value chain. End-users
depend onaccurate safety protocols,
and the misuse of these protocols can
pose serious risks. To counter this, the
Group regularly refines its policies and
processes through ongoing audits and
engagement.

Risks to specific groups, such as industrial

workers using Altrad’s products, are
carefully assessed using risk assessment
tools, feedback systems, and incident
reporting mechanisms.

General requirements and disclosures

Environmental

Factors such asinadequate training or
limited access to resources are analysed
to ensure that appropriate mitigation
strategies are implemented. Additionally,
indirectimpacts on vulnerable
communities are addressed through
proactive engagement and adherence to
strong HSEQW policies.

Engagement processes

Altrad’s values clearly articulate its
approach to client engagement,
emphasising that this responsibility is
shared by everyone within the business
andis crucial for customer engagement
andretention.

Business units under ISO 9001
certification are required to cover
elements such as stakeholder
identification, strategicintegration

of stakeholder requirements, and
continuous monitoring of quality.
Collaboration with stakeholders to
obtain feedback hence forms a critical
component of Altrad’s QMS.

Social

)

Economic, social, and
environmental value
created for clients:

Access to qualified resources

Competitive pricing for
cost efficiencies

Asset life extension

Meeting Net Zero targets

Innovative solutions

Governance

These outputs can
translate into
significant cost,
energy, waste, and
carbon reduction
outcomes.
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Altrad Solidarity

The Altrad Solidarity Fund Under the impetus of President and
Established in March 2023, Altrad founder Mohed Altrad, the Group has
Solidarity was born out of the decided to go furtherinits responsible
Group's desire to strengthen the business approach: through the creation
influence and consistency of its of the Altrad Solidarity Endowment
philanthropic actions. In Altrad'’s various Fund, Altrad aims to finance and support
subsidiaries, community initiatives are the implementation of social and
implemented each year tolocally support  charitable actions that create amore
various associative projects. equitable world and empower vulnerable

communities.

The fund is supported by an investment of
€10 million from Altrad, between 2024 and 2029.

= [

=
1. 2.

Supporting access Improving
to educational healthcare.
opportunities

36



ALTRAD Group

N

Case study:
Against
exclusion

Altrad Solidarity is
committed to creating
meaningful impact.

Worldwide, 250 million children have
no access to the education system
and one of the significant initiatives we
supportisrelated to Agir Pour I'Ecole.

This unique organisation has developed
innovative tools, a learning protocol,
and support systems that enable the
teaching of reading in anintensive,
structured, and effective manner.

Sustainability Report 2024

These methods are implementedin
classrooms, after school, and during
school vacations to help childrenin
difficulty avoid falling behind, especially
during this often-critical period.

Our contribution in 2024 to this project
enabled the Agir Pour I'Ecole to make its
school vacation program accessible ina
new region in France.

Overview

Case study:

General requirements and disclosures

Environmental

Averse to healthcare

exclusion

As part of the fund’s
commitment to health
and humanitarian
support, Altrad
Solidarity collaborates
with HumaniTerra, an
organisation that
provides essential
healthcare servicesin
war zones, disaster-
affected areas, and
developing countries.

This partnership aligns with Altrad’s
mission to make a difference in
vulnerable communities worldwide.

HumaniTerra's volunteer surgeons
travel to these high-risk areas to
conduct surgeries, deliver specialised
medical training, and build local
healthcare capacity by training
medical professionals in critical
surgical procedures.

Altrad Solidarity committed to
pluriannual support of three years

to help enable HumaniTerra launch
avital projectin a conflict-affected
areain Lebanon, aimed specifically

at supporting burn victims, including
Lebanese citizens and Syrian refugees
who have been severely injured.

Social Governance

In this high-tension region, the
incidence of severe burns and related
fatalities is high, and access to
specialised burn care is limited.

This project focuses on equipping
local healthcare providers with the
skills needed to deliver advanced burn
treatment, helping to reduce mortality
rates and improve the quality of life for
those affected.

Through this initiative, Altrad

Solidarity is helping to provide lifesaving
care and build sustainable healthcare
solutions for communities in crisis.

By addressing critical healthcare needs
in challenging environments, the fund
can demonstrate its commitment to
supporting health and resilience in the
face of adversity, creating a lasting
impact for those who need it most.
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Overview

The Altrad Group has consistently
defined itself by its values of respect,
courage, solidarity, humility, and
conviviality. Exemplifying these values
of integrity throughout its business
operations is a prerequisite for the
long-term stability and sustainability
of the Group.

Governance approach

Since itsinception, Altrad has operated under a decentralised
model, aiming to grant business management a level of operational
freedom within business units (“green zones”) as long as they strictly
comply with Group-defined standards (“red zones”).

Initially, these red zones were primarily financially focused, allowing
Altrad to pursue market-leading commercial performance and
establish robust fiduciary practices across its subsidiaries and
management teams.

Over the past decade, with substantial business expansion

(from a turnover of €860 million to over €5 billion) and increasing
regulatory demands, the scope of these red zones has expanded
considerably.

Today, the red zones encompass a wide range of non-financial
management protocols, including business ethics, humanrights,
contract and risk management, health and safety,

and brand guidelines among others.

Additionally, the organisation

sets clear expectations for diversity
and inclusion, organisational values,
and behavioural standards.

The Group follows an ‘Autonomy
and Control’ approach, enabling
day-to-day self-management across
business units, independent of the
Board of Directors.

While business units retain considerable
autonomy, the ‘holding company’ plays
an oversight and supervisory role in
Altrad’s subsidiaries.

Oversight responsibilities are shared by
the Group's co-Chief Executive Officers,
Ran Oren and Jan Vanderstraeten,

with Ran Oren overseeing corporate
functions and Jan Vanderstraeten
focusing on operational responsibilities.
Both report directly to the Board of
Directors and Chairman Mohed Altrad.

Governance
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Overview

Corporate culture

For Altrad, corporate culture represents
the issue of integration of multi-cultural
approaches to fit within the Group’s
core culture. Thisis aresult of the
Group's acquisitive growth strategy.

Altrad’s decentralised management
model also results in a unique blend of
operational cultures across each region.
Forinstance, in Australia, Altrad fosters
engagement through town halls and
newsletters, while in the Middle East,
they develop culture by hosting cricket
tournaments for all employees.

The highrate of acquisitions means that
Altrad’s corporate culture is a mosaic

of allacquired entities rather than a
singular, unified culture.

Time zone differences between Europe
and regions like Australia, Africa, and
the Middle East further reduce the
familiarity and frequency of interaction
necessary to embrace a single culture.

Management of relationship with suppliers
including payment practices

Altrad is committed to fostering strong
and positive relationships with its
suppliers. The company continuously
strives to enhance its processes to
ensure timely and efficient transactions.
Strengthening these efforts will further
reinforce supplier trust and uphold
Altrad’s strong industry reputation.

Sustainability Report 2024

Governance framework

Altrad’s commitment to the principles
of good governance that underpin
economic performance, exemplary
administration and management,

and trust and transparency has led

it toadopt a corporate governance
framework.

The foundations of this governance
system are the transparency of
financial information, prudent financial
and risk management, strong ethical
principles, clear independence of
directorsinrelation to the Chairman
and a commitment to providing
stakeholders with accurate and timely
information to ensure they have the
greatest possible visibility.

This form of governance - with the
participation of the corporate bodies

- formalised in the Group's Governance
Charter, is characterised by a high level
of information and independence,
enabling Altrad to make informed
strategic decisions and helping to
ensure the balanced development of
its activities and is formalisedin the
Group’s Governance Charter: “Les
chemins du possible”.

Overview

The objectives of governance are

based on the following principles:

Upholding the highest international
standards for ethical behavioursin
all matters of our business conduct
including prevention of fraud,
bribery, and tax evasion.

General requirements and disclosures

Combating all forms of modern
slavery.

Monitoring business risk on a dynamic
basis and creating mitigation plans as
required.

Ensuringa balanced and independent
Board of Directors that reinforce
accountability of the management.

Sustainability governance at Altrad
As the Group's appreciation of
sustainability risks, impacts and
opportunities has evolved, Altrad has

enhanced its focus on the management

and oversight of non-financial
performance and disclosure.

ESG topics form part of the monthly
Business Units Directors’ reviews with

the CEO and CFO. This establishes their
significance within the overall reporting

processes.

Environmental

Altrad has established an ESG Working
Group as the key body to oversee
management of the most material
sustainability matters and help prepare
the Group for sustainability-related
regulatory compliance. Members
represent each of the central functions
suchas HSEQW, HR, etc. Ownership
and responsibility for the ESG topics and
their reporting rest without exceptionin
this group.

The members of this Working Group
report directly into the Group joint CEO,
Ran Oren, providing timely updates and
to discuss ESG-related strategic plans.
This model will be reviewed in 2025 to
ensure that Altrad’s ESG governance
model retains the ability to meet the
enhanced ESG reporting regulations.

This year the Working Group has
decided to leverage the reporting
requirements of the ESRS to devote
time and focus to a gap analysis.

This will build regulatory alignment
andis expected to also bring renewed
focus on the role of sustainability
within daily business practices and
eventually form the main KPI duties
of the Working Group.

Governance

Social

Board and composition

There are sevenindependent directors
who form part of the Board of Directors.
Their presenceis essential to guarantee
objectivity of the discussions. In
addition, their experience helps

guide relevant strategic decisions,
especially those relating to investment,
restructuring or business takeovers.

The Board of Directors also consists of
one director representing shareholder
interests, observers, and an overseer
who participate in discussions and
attend meetings but have no voting
rights. This year, six board meetings
were convened, achieving an
attendance rate of 83.05%.

Altrad’s directors collectively possess
the expertise, leadership skills, and
bring a diversity of experiences and
backgrounds to oversee the execution
of the company’s growth strategy and
protect long-term shareholder value.
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Business conduct

A strong ethical foundationis essential for
building both a better world and a successful
business. Altrad is coommitted to nurturing a
robust ethical culture that shapes how the
Group conducts its business.

The Group recognises its duty to uphold high standards in protecting
human rights, countering discriminatory labour and social practices,
enhancing environmental protection, and preventing all forms of
corruption.

The Group's clients and partners expect nothing less than a stringent
zero-tolerance stance on unethical behaviour.

Sustainability Report 202

Overview

Code of conduct

The Group's Business Integrity and
Ethics Code emphasises Altrad’s values
and ambitions for creating a strong
ethical culture across the organisation.

The framework is supported by arange
of policies including an Anti-Corruption
and Bribery policy and a Whistleblowing
policy. Sitting under these are Altrad’s
established procedures (such as
risk-mapping) and internal guides to
help stakeholders identify and report
incidences of non-compliance.

The Code andits underlying policies are
jointly enforceable on all stakeholders
including suppliers, customers, partners
and third parties.

The Code has established formal
controland training procedures. These
processes help identify conflicts of
interest, raise awareness of the risks
of corruption and misuse of power,
promote fair commercial practices,
support the selection of suppliers
aligned with the Group's values and
regulations, and enable employees
to report any suspicions of unethical
conduct.

The Group demonstrates arobust
approach to matters of business
conduct. The Group’s Business Integrity
and Ethics Code, as well as the Group's
values are publicly available on the
Altrad website and are shared with every
employee mandatorily as part of their
induction.

General requirements and disclosures

Environmental

A Group Ethics Committee oversees
and manages Group Compliance. The
committee meets on a quarterly basis
to evaluate risks and, if necessary,
update the Group’s approach.

Supply chain due diligence

The Altrad Group prioritises ethical and
compliant business partnerships with
all suppliers. Due diligence is conducted
on all prospective partners before
engagement, ensuring alignment with
the Group’s values and standards.

The Group's Business Integrity and
Ethics Code applies to all suppliers,
contractors, sub-contractors,
consultants, and third-party agents
who are expected to comply with its
principles. The Group adopts a zero-tol-
erance policy for breaches in the Code.

The Group's Modern Slavery Statement
is also applicable to these stakeholders
and outlines the due diligence protocols
to be undertaken with regards to the
supply chain procurement. Business
units conduct due diligence to verify the
integrity of the third parties.

Altrad does not enter into business
relationship where negative instances
of labour practices are uncovered that
may compromise the welfare of Altrad’s
own workforce. All Altrad subsidiaries’
standard supplier contractual terms
include obligations to comply with the
Group’s Modern Slavery Statement.

Social Governance

In addition, suppliers are required to
notify Altrad of any breaches of the
policy and must cooperate with any
audits of their business as required.

A “Red Zones" policy provides clear
guidelines for payment approvals and
project authorisations, maintaining
robust governance and ethical conduct
throughout the business.

In 2023, a new unit was established

to better coordinate supply

chain activities, providing a more
comprehensive overview thanin
previous years. This unitimplements
consistent onboarding processes

to verify and monitor key suppliers,
assessing quality, safety, ethics,
sustainability metrics, and overall value.

Where necessary, the Group exercises
itsrights to conduct audits on at-risk
third-parties. Violations of Altrad'’s
human rights, corporate governance,
business integrity, and ethical principles
carry strict consequences including
fines, orin some cases, termination of
relationships.
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Business conduct

Altrad has established multiple supply
chain centres across Europe and Asia,
allmanaged by a central procurement
division basedin France andis looking
at other establishments across the
world in order to cover 100% of its
geographical footprint.

This rigorous process underscores
Altrad’s commitment to working only
with trusted third parties. Furthermore,
the Group adheres strictly to all
applicable sanctions and export control
regulations, including those imposed
by the EU, France, and other relevant
jurisdictions.

In preparation for the potential
requirements, Altrad will conduct

the below with a view towards
sharing progress inits next report
forFY2025:

Areview of its Code of conduct.

Assessits Responsible Procurement
Policy.

Ensure any corrective actions
resulting from socialand
environmental audits are properly
implemented.

Sustainability Report 2024

No business activity is undertaken

that would violate these regulations.
Altrad expects all suppliers and agents
to operate in accordance with applicable
laws, particularly those relating to
anti-bribery and corruption.

Furthermore, they are expected to
uphold standards equivalent to, or
exceeding, those maintained by the
Altrad Group itself. This commitment
to ethical conduct extends throughout
the supply chain, reinforcing Altrad’s
dedication to responsible business
practices.

This approach ensures that Altrad’s
values are reflected throughoutits
network of partners and stakeholders.

We will be establishing a human rights
committee to focus on strengthening
our due diligence systems to ensure
compliance with the upcoming EU
Corporate Sustainability Due Diligence
Directive (CSDDD).

Overview

General requirements and disclosures

Environmental

Governance
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Risk management

Robust sustainability risk management
Principal decisions are those with
significant long-term strategic
implications for the Group and those
that are of highimportance to core
stakeholders.

At the Group level, the Risk
Management functionreports to the
Executive Committee, supported

by internal audit, finance, treasury,
business, control, legal, and compliance
functions. To meetits compliance
obligations (Sapin Il law and US and UK
regulations: FCPA and UKBA), the Group
leverages the digital integrity platform.

The Board has established various
processes to manage and receive
reports on the business and financial
risks that affect the Group. Such
material risks are duly identified,

and comprehensive control measures
arein place to mitigate the impacts.

The Boardis aware of and adheres
toits duty to evaluate the effectiveness
of the systems designed to mitigate
these risks.

Risk governance at the Group level

falls under the purview of the Executive
Committee, whichis supported by

the internal audit, finance, treasury,
business, control, legal, and compliance
functions.

Altrad’s compliance team leads the
implementation of the compliance
programme, providing in-person
training, assessing high-risk third-party
relationships, and creating tools to
ensure effectiveness.

Anindependentinternal audit team
further strengthens this framework

by conducting thorough audits of,
amongst other matters, financial
statements, management controls

and business ethics across subsidiaries
throughout the year. These teams also
collaborate oninvestigations, either
independently or with external advisors,
onanad-hoc basis.

In addition, the internal audit team
also carries out modern slavery
assessments and engages with
employees to reinforce our strict
governance standards in preventing
all forms of modern slavery. Taken
together, our proactive risk mitigation
procedures, the overall risk in high-risk
regionsis minimised.
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Corruptionandbribery

Preventing corruption and bribery is
of paramountimportance to Altrad.
Altrad’s Anti-Bribery and Corruption
(ABC) Policy underscores the Group’s
commitment to conducting business
withintegrity, in accordance with
national andinternational laws, and
adhering toits core values of respect,
courage, solidarity, humility, and
conviviality.

The Group’s Business Integrity and
Ethics Code, and its policies establish a
zero-tolerance stance against bribery
and corruption, ensuring all activities are
conducted transparently and ethically.

The ABC Policy applies to all Altrad
employees, partners, contractors,

and third-party representatives.

These stakeholders are required to
actin compliance with internal controls,
maintain proper financial records,

and ensure transparency in all dealings,
including gifts, hospitality, donations,
sponsorships, and partnerships.

Employees must declare and document
invitations or gifts, comply with the
Altrad Group Policy on Gifts and
Hospitality, and avoid “off the book”
accounting practices. Managers are
responsible for ensuring that employees
under their supervision are trained and
adhere to the policy.
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Risk management

The policy aligns with global standards,
including the Sapin Il Law, UK Bribery

Act 2010, the Foreign Corrupt Practices

Act (FCPA).

Actions stemming from the

policy include:

Internal and external audits to
ensure compliance.

Mandatory ABC training courses.

Implementation of a whistleblowing
procedure, detailedin the Code of
Conduct, toreport concerns
confidentially.

Continuous governance reviews, risk
mapping, andrisk assessments by the
compliance andinternal audit teams,
particularly in high-risk regions, to
sanction any misbehaviours and
mitigate corruption risks.

Sustainability Report 2024

The policy is managed and overseen by
the Altrad Group’s Chief Compliance
Officer (CCO), supported by a network
of Local Compliance Officers (LCOs)
appointed within individual entities or
geographical zones. These officers
ensure the effective implementation
and monitoring of the policy, providing
guidance and training where required.

The Altrad Group’s CCO holds ultimate
responsibility for the management of
thisissue. The CCOis supported by the
Head of Compliance, the Compliance
Department, and LCOs to ensure the
policy’s effectiveness across all regions
and to ensure the management

of corruption and bribery risks is
conducted effectively and to Altrad’s
best abilities.

Any breach of the ABC Policy may result
in disciplinary action, dismissal, and/or
legal prosecution. The Group adheres to
a zero-tolerance approach to corruption
and works with authorities to address
violations promptly.

Whistleblowing procedure

The Altrad Group has a published
Whistleblowing Policy outlining the
mechanisms to make areport.
Thereis a publicly available link to the
policy, with a dedicated link to create
awhistleblowing report. This ensures
maximum visibility and transparency
for all concerned individuals.

Overview General requirements and disclosures

An Internal Investigations Procedure
document formalises the Group’s
expectations regarding internal
investigations and guides investigators
in carrying out investigations.

Areport may be made to theline
manager, the Compliance department,
the LCO, or an external authority. It
can be made verbally by email or calling
the hotline, via the dedicated online
platform, or via the Integrity platform.

Allreports are handled in compliance
with the data protection laws and
reports can be made anonymously
based on the choice of the reporting
individual.

The Regional Compliance Officers
(RCOs) appoint the investigator.

At the conclusion of the investigation,
the investigator prepares areport
outlining the investigative measures
undertaken, along with all the facts
and evidence collected.

The report formalises
recommendations regarding the
actions to be taken, any remedial
measures required, the individual
responsible forimplementing these
measures, and the deadlines for their
completion.

These measures may include
disciplinary action, updates to internal
policies or procedures, compulsory
training, legal proceedings, or the
introduction of additional controls.
Thereportis then submitted to

the Compliance Department and

the management of the subsidiary
concerned.

Based on the findings, they evaluate
whether the facts are substantiated
and determine the appropriate actions
to address the alert, considering the
severity of the situation.

Theinvestigator, together with the
Compliance Department andin
coordination with members of the
management team, ensures that the
agreed actions are implemented to
resolve the alert, as outlinedin the
validated investigation report.

Environmental

Social

Governance
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Risk management

Compliance

Compliance framework

Altrad places a strong emphasis on
fostering a culture of compliance across
its operations, ensuring that policies
and ethical practices are communicated
effectively and consistently. The
corporate culture is disseminated
through various channels and events,
including the communication, and
signing of key policies by at-risk staff
through the compliance platform.

These policies are also made
accessible to all employees with an
Altrad General Management System
(AGMS) account through a dedicated
SharePoint site. To further enhance
awareness, whistleblowing posters are
displayed across subsidiaries, informing
employees about the internal alert
system.

The Compliance team actively
participates in Key Management
Meetings (KMM), seminars, and
Compliance Minutes organised by

the Group. Tools such as the annually
updated Bribery Risk Maps are produced
toidentify potential vulnerabilities
and provide targeted training for
relevant employees. Ethical oversight
is reinforced through at least four
Ethics Committees within each Group
Business Unit.

Trainingis anintegral part of this
framework, with systematic e-learning
for designated staff and face-to-face
sessions conducted at least once every
three years. The Group provides ethical
conduct training to all employees, with
afocus on managers, to guide themin
upholding exemplary standards in daily
activities. This training also extends to
members of the Board of Directors to
ensure consistency in ethical standards
across leadership.

Delegation of responsibilities and
compliance governance

Altrad’s compliance hierarchy is
designed to ensure robust oversight
and alignment across all levels of

the organisation. At the core of

this structure is the Group Ethics
Committee, which is responsible for
approving the Altrad Business Integrity
and Ethics Framework and overseeing
major compliance decisions.

The CCO, reporting directly to the
executive management, leads the
design andimplementation of the
anti-corruption management system.

The Head of Compliance supports

the CCO by managing the Group’s
Compliance department, ensuring

the deployment of the programme,
procedures and is also responsible for
managing the work of RCOs and LCOs.
The RCOs coordinate the deployment
of the compliance programme and the

actions of the LCOs in the area assigned

to them by the Head of Compliance.

At thelocallevel, compliance is
monitored by the Local Ethics
Committee (LEC) while implementation
of proceduresis handled by the

LCO, and their deputies.

These teams are responsible for
tailoring the Group’s compliance policies
to meet local regulatory obligations and
performing risk assessments to address
identified challenges. Additionally, local
functions oversee the application of ISO
37001 compliant management systems,
ensuring that anti-corruption and ethics
standards are effectively maintained
across all entities .

Instances

A.l.ABoardof directors

|

However, there remains a strong link
between the subsidiaries and the
management team at the Group level.
Each LCO has adirect link with the Head
of Compliance, who is a member of the
Group Ethics Committee.

This hierarchical approach reinforces
accountability and guarantees that
compliance objectives align with both
local regulatory requirements and
Altrad’s global ethical standards.

Group Ethics Committee

LEC LEC LEC

LEC LEC

Governance

To ensure consistency and
accountability, Altrad conducts ongoing
audits and provides regular training for
compliance teams, ethics committee
members, and employees in at-risk
functions.

The compliance programme also
includes rigorous monitoring of
third-party relationships through

due diligence processes and supplier
audits. This layered approach ensures a
seamless integration of ethical practices
across all levels of the organisation.

Functions

I

Chief Compliance Officer

l

Head of Compliance

=

I

Network of LCOs

1 1 1 1
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Compliance management system

The management system embodies
these principles but crucially also
incorporates jurisdictional requirements
in compliance with local regulations as
well as the normative requirements of
the ISO37001 standard. In alignment
with its safety standards, Altrad
believes that operational integrity

and ethics must be exemplified at the
highest levels of the Group, reinforcing
themselves through every layer of
management, from regional to local.

Altrad ensures arobust framework
for compliance by implementing
comprehensive measures across

its operations. All staff are required
to provide signed confirmation
acknowledging their adherence to
the company’s compliance policies,
reinforcing a culture of accountability.

Internal audit procedures arein

place to ensure that both customers
and suppliers operate in alignment
with Altrad’s compliance principles,
further safeguarding ethical standards
throughout the supply chain.

The implementation of this structured,
adaptive process enables the Group

to maintain full compliance with its
obligations, ensuring adherence to

the highest standards of integrity and
business ethics.

Sustainability Report 2024

The business capitalises on pockets of
best practice management from various
areas within the organisation to meet
compliance management requirements
under ESRS. Forinstance, implementing
annual ABC training sessions across

the Group would ensure consistency
and compliance, drawing from the
successful practices already in place

in certain divisions.

This holistic approach not only
reinforces the Group’s commitment
to ethical business conduct but also
aligns with international standards
and stakeholder expectations.

Compliance training

Altrad ensures employees are
well-equipped to upholdits compliance
standards through structured training
and clear communication. The training
programme has three objectives:
managing compliance programmes,
understanding applicable laws and
regulations, and fostering a culture of
integrity and ethics.

Training materials are provided by
the Compliance Department, and
each training session concludes with
aknowledge assessment to ensure
comprehension.

Overview

Companies within the Group are
required to submit training plans,
validated by their LECs, while LCOs
facilitate and disseminate specific
compliance courses. The Compliance
department provides a variety of
training courses on anti-corruption.

When done locally, Compliance training
courses address anti-corruption issues
using practical examples and explain the
Group's policies.

Employee training types and completion
Done I Notdone N

General requirements and disclosures

Governance

Environmental Social

When these training courses

are provided by the Compliance
department, they are adapted to
cover local anti-corruption legislation.

Inaddition, the Compliance department
provides training to LCOs and to all at-risk
personnelwhen Compliance department
members visit subsidiaries.

The at-risk-staffis updated throughout
the year by the Group's network of
LCOs. Onceidentified as “at risk”,

these employees are addedto the
Group Compliance platformand
systematically have access to e-learning
on corruptionissues.

Italsoincludes examples taken from
the bribery risk map of the subsidiary
to which the training is given.

E-learning

Face-to-face training every three years

Biannual awareness training campaign

On-the-spot evaluation

Delayed assessment

At-risk-staff Management Holding

AverageLCO Percentage of % staff trained who

participationrate 2024 training plan received delayed Delayed test At-risk-staff
intraining courses completed assessment passrate covered by ABC
Attendees I Completed Received I Success Attendees N

| | g \ __J
2% 7% 0% 4% 0%
98% 93% 100% 96% 100%
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To ensure compliance awareness at

all levels, Altrad implements a robust
communication framework. The
Compliance Department organises
sessions for “Top Managers,” including
General Managers, Finance Directors,
and subsidiary management, to embed
compliance at the highest level. There
is continuous communication to help
foster these values amongst Altrad
employees.

Theseinclude regular meetings,
seminars, and company visits, with brief
sessions referred to as “Compliance
Minutes.”

Additionally, entities are encouraged
toinclude compliance topics in Board
Meetings, sales seminars, and manager
events.

Compliance platform

The Altrad Group utilises a compliance
platform to centralise and streamline its
compliance processes.

The platform supports arange of

functionalities andis integral to our
compliance protocols.

Sustainability Report 2024

Altrad’s compliance platform

currently hosts:

All Group policies are widely

disseminated via signature campaigns.

Athird-party due diligence tool
supporting onboarding and
monitoring of third parties.

Ananonymous alertline forinternal
employees in addition to an existing
telephone line and email address.

Atoolensuringall donations, gifts and
invitations are tracked and monitored.

Atool helping declare conflicts
ofinterest.

Atraining and testing programme
thatalso tracks and holds employees’
compliance to ensure they have
understood the programme.

Maintenance of compliance registers.

Policy management with signature
campaigns.

Employee training through e-learning
modules and assessments.

Overview General requirements and disclosures

Corruption risk mapping

Altrad’s corruption risk mapping process
is a key element of its compliance
framework, designed to identify,

assess, and mitigate corruption

risks across all entities. For all newly
acquired businesses, this is one of

the foundational compliance tasks
undertaken by the LEC.

The processincludes identifying
business unit processes and risk
scenarios which is then followed by
assessing risk levels and defining
management action plans. The resulting
local action planis validated annually

by the LEC and aligned with the Group
action plan approved by the Head of
Compliance.

LCOs, with support from the LEC,

are responsible forimplementing

and monitoring these plans, ensuring
consistent management of corruption
risks across the organisation.

The LEC produces Bribery Risk Maps
which are updated on annual basis.
These are produced to identify potential
vulnerabilities and provide targeted
training for relevant employees.

Environmental

Social

Governance
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Altrad Integrated
Reporting System (AIRS)

The Altrad Integrated
Reporting System (AIRS)
is a comprehensive
internal reporting
platform designed to
enhance the quality and
reliability of the Group's
mManagement
information and ensure
audit-standard data
reporting.

Initially developed to provide the
HSEQW team with better insights

into safety performance, AIRS now

streamlines reporting processes across
all operating units.

AIRS allows detailed data analysis

while eliminating the need for Excel
reports and dual data handling. This has
significantly improved data efficiency,
provided greater insight, and delivered a
seamless reporting experience.

By centralising and standardising data,
the system empowers employees to
make informed, data-driven decisions
and fosters a proactive approach to
health, safety, environment, and quality
management at the Group level.

Sustainability Report 202

The platform supports various
reporting functions, including incidents,
hours worked, quality events, audits,
planned activities, and actions.

AIRS is designed as a global system

to meetkey reporting criteria and
HSEQW requirements, with plans

to expand its capabilities to cover
sustainability reporting. This will enable
the Group to assess environmental
impacts, implement monitoring

tools, and meet sustainability-linked
management obligations.

The system provides several key
features toimprove efficiency and
consistency. These include automated
email notifications for updates,

a central hub for monitoring all
submitted data, a single-entry point
with dynamic form generation, and
automatically generated dashboards

and graphs. Italsoincorporates modules

that are interlinked to ensure smooth
communication betweenincidents,
actions, audits, and inspections.

GDPR complianceisintegral to the
system, ensuring the privacy and
security of all data.

Continuous development of AIRS will
focus on adapting to the organisation’s
evolving needs, ensuringitremains a
dynamic and cost-effective solution.

Overview

By centralising reporting processes
and enabling detailed analysis, AIRS
enhances the Group’s ability to manage
health, safety, environment, and quality
effectively.

This systemiis a vital tool in supporting
Altrad’s commitment toits people,
customers, and long-term sustainability
objectives.

‘54,-‘5}:
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Digitalinnovations for safety
management

In FY2024, Altrad continued to advance
its digital transformation efforts to
support health and safety across the
Group. The AIRS, a core component

of the sustainability management
approach, has been enhanced with
new features, including multilingual
capabilities and a hazard observation
module, which is now in the final stages
of development.

Governance

Social

These improvements have made the
system more accessible and effective,
allowing the Group to better capture
and address safety issuesinreal time.
Additionally, the HSEQW platform
underwent a significant redesign,
improving user experience and making
it easier for employees to access critical
health and safety resources.
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